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Enhancing a Safe Community
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BSO / Ft. Lauderdale Police — communication.
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Crime watch program.
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BSO outreach — know officer.
Rentals — vacant eliminate boarded up houses.

Shutter compliance vs. safety.

Increase patrolling.

Corner Store — BSO collaboration needed.

Clarification on “More BSO” (are they in place or on call?).

Block Parties — Needs to be outlawed (noise | illegal parking).

Provide rental/owner profile and inspection requirements.
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Gateways need improvement (including covered bus shelters).
Trees (pedestrian-friendly).
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Uniformity with driveway approach.

Youth jobs program — positive engagement for young adults
and senior citizens (FAU upward bound program)

Community leadership meetings (Commissioner, police,
educators, churches).

Parenting and Life Skills Classes.

Accountability Team (Residents/Businesses).
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Do not narrow 27 Ave., current plan hinders access to strip
mall. Current plan needs to be more large business friendly.

No more BSO! (Local policing / Neighborhood Watch).

More Jobs.

Accountability — rentals, maintained by owner.

BSO — more patrol.

Officers — availability issues.

Improve Community Relations.
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Provide progress on 27th Ave. — Road Improvement.




—- Blue | Green | Yellow Investing In Our Community

0 0 0 0 Parking issues — swale (swap shop parking zones).

0 1 0 0 Update materials to absorb water for better drainage (i.e.
Seattle, WA).

0 1 0 0 Financial Assistant to Rental homeowner, senior assistance,
assistance for businesses to upgrade facilities (i.e. churches,
not-for-profits).

0 2 0 0 Elderly projects to understand Digital Divide — make it fun to
learn.

2 2 0 0 Youth participation — planning special efforts to communicate.

1 0 2 0 Deadline on completion of drainage. Progress Report.
Drainage Clean up — should be regularly scheduled (trash).

0 0 0 1 Business Aid in home repairs (Elderly) Need a fast eligibility
process.

Financial Assistance, Seniors need simple process to receive
funding

Mobility — partnership with HOA for mobilization assistance
Hands on self-help programs.

1 0 0 0 Roof Issues — not funded (limited funding).

1 0 0 0 Apprentice Programs — skills, training, need money. Some
don't have.

0 1 0 0 Better communication about the Digital Divide Program.

0 0 0 0 Social Media presence.

0 0 0 1 High base programs — teach community how to access data
(i.e. parents Report cards).

0 0 0 0 Mainframe sharing — library system.

1 0 0 0 Drainage improvement — little improvement.
6th St, 6th Ct. — Need additional assistance to remove water.
8th Road empty lots drains needed and regular maintenance
continued.

2 0 0 1 Home Repairs workshops, grants availability (one-on-one
assistance needed).

2 0 0 0 Repair Old Homes — need more money.

0 0 Update all homes for unification.

0 0 Provide assistance for anyone who needs the help — not
income based.

0 0 0 0 Coordinate resources with not for profits.

0 0 0 0 Better communications with HOAs.

0 0 0 0 Isolation from 24th Ave — boundary questions.

0 0 3 0 Small businesses need access to funds for the Digital Divide
dollars. Revise rules for Digital Divide — need simple access.
Simple application process.

1 1 1 0 Clean Drains Regularly at 5th St & 6th St. Complete task for

maintenance. Canal — North Fork River.




Dillard Park — Roosevelt Gardens. Employees with skill set —
capacity — passion. Job opportunities — don't meet skill set to
complete task.

Financial Assistance — still need improvements. Using quality
materials for lasting results for the community.

Community Accountability — Advertisement needed —
communication GAP.

Workshops — Youth — Business Ownership.

Self-Help Programs.

Health — 6th Street.

Brick and Mortar Activities.
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Plant and gardening.
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Managing the BMSD
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How to get Lower Flood Insurance.

Grant Small Business Grants.

Want BMSD to have first choice for employment.

Notifying residents when street cleaning is coming.

Clean drains of leaves/trash so drains will not flood.

Garbage provider needs to clean up trash spilled.

Stray cats/dogs must be controlled.

Control the iguanas.

Sound wall in Washington Park — where ravine is on 6th St.

Mosquito control — water/lakes.

Maintenance of hedges on 6th St. from 27th — 31st Ave.

Want more black-owned restaurant investment.

Hotel/Motel black-owned businesses.

Landscaping/Lighting.
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Keep street cleaning twice/three times a week.
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County Priority must be given to black-owned businesses.
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Destination Sistrunk can include commercial business such as
trade shows/canoes/kayak/bikes.

o

o

Open up the 27th Ave. bridge make it wider, tighter to get
under, Like Broward.
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Incentives to keep money in this community (i.e. Tax
incentives, reduced rent, reduction in sales taxes, free or low-
cost advertisement)




0 0 5 0 Workshops to promote Black ownership of Businesses.
*Entrepreneurship Training Skills Training. Start-up boot
camps.

0 0 0 0 Flood insurance — Where are areas that can use the 15%
discounts — Develop map for area.

0 0 0 1 Facade program needs more exposure.

0 0 3 1 Small businesses assistance. ID them so we can promote these
programs — grants (6 months free). Working Capital.

0 0 0 0 Need small business directory for Central County District.

0 1 0 0 County staff must bring each program/service w/ the staff who
runs them to each homeowner civic area -> neighborhood-by-
neighborhood.

0 0 0 0 Need a B-to-B and a B-to-C.

0 0 0 0 Destination Sistrunk — Bring business for tourism — bikes,
canoes, paddle boats — trade/opportunities, Delevoe Park.

1 2 0 0 Want Sherriff/citizen meetings monthly — Communication
early to understand each other.

0 0 0 1 Commissioners/Sherriff/Men in communities/Citizens — Talk
to each other to resolve issues misunderstandings/disrespect.

0 1 0 0 Preventive Programming mentorship/programs > Dade
County. Mentor Matters.

0 0 1 0 Expand the programs — more funding more awareness.

—- Blue | Green | Yellow Promoting Safe Streets

1 0 0 1 More street lights on 27th and Sistrunk by graveyard.

1 0 0 0 Speed humps — must do it.

2 0 0 0 Sheriff to help Senior Citizens. Keep neighbors off their
property, must be more responsive to them — door-to-door
visits.

4 0 0 0 Need drainage off the streets into North Fork.

0 0 0 0 Disconnect of community w/ community and the programs
offered.

0 0 0 0 Need to promote services more-info — Blvd. Gardens.

0 0 0 1 Accountability Team to go to every neighborhood to promote
programs.

0 0 0 0 Way finding must continue to promote the area.

3 1 0 0 Highest Priority — speed signs must be erected — speed humps
must be put in this year.

0 0 0 0 Control off road vehicles — Sheriff Office.

2 0 0 0 Want more Sheriff pressure.

1 0 0 0 Small business Qualifications. Liability Insurance Workers

Comp > requirements too high to get the help.




0 0 0 0 Small businesses cannot afford these insurance requirements.
Keeps them from hiring local youth and adults.

0 0 4 0 Look at promoting solar lighting.

0 0 0 0 WiFi for entire AREA.

0 0 0 0 Slow down traffic, Central County wants: Speed
humps/medians/trees/narrow lanes.

0 0 0 0 Bike lanes should be marked.

0 0 0 0 Clean up the trees that are cut down by FPL.

B8 | Blue | Green | Yellow Building Healthy and Vibrant Places

2 0 0 1 In house housing program — Identify contractors who are
experienced home builders.

1 1 0 0 Single Family Rehab program (in addition to the new
construction).

0 1 0 0 Include black contractors to do the construction w/ in the
community (to reflect the demographics of this "central
county" community).

0 Rehab specifically in Roosevelt Gardens.

2 Would like the improvements to be implemented by each
community (block-by-block, street-by-street).

0 0 0 0 Updates to entryway signs (specifically additional lighting —
additional signage).

0 1 0 1 Community Parks — should be updated to benefit the
community: Mentorship program, Family program (parents
and children), Community Garden (at each park).

1 0 1 0 Strategic Plan that looks comprehensively at the "whole
program" block-by-block.

1 0 1 0 Streetscape/Landscape Designs — capital improvement —
structural improvement.

1 0 0 0 Supportive infrastructure (e.g. Grocery Stores, entertainment,
banks, etc.) to assist w/ reducing blight w/ in the community.

2 0 0 0 County partnership w/ Non-profits to build 40 new homes:
Contractors should be qualified black contractors.

0 1 0 0 More aggressive code enforcement on ALL homes w/ the
community. — Trash — Bulk Trash — Boarded up buildings.

1 0 1 0 Increased Police presence.

0 1 0 0 Speed humps — to reduce speed residential areas.

0 0 0 0 More control during block party events.

1 0 0 0 Programs to help show residents how to have events and
preserve the community. Engagement w/ County Commission
from County Staff.

0 0 1 0 Improved Advertising — For the existing community Garden.
More volunteers for the Garden.

0 0 2 0 Healthy eating programs — to teach the community how to eat.

To correlate the connection between healthy eating and




ADHD - Cooking in the park — Contest for the healthiest
meals — Healthy food truck.

Educate the children on the importance of eating healthy.
Form better eating habits. Allow kids to get to volunteer hours
for school for the Garden.

Accountability — with everything that is being implemented.

CBE — program should be redefined to allow local contractors
to be qualified.

Encourage more home ownership — make homes more
affordable.

Alternate to no parking signs — No curbing. Eliminate parking
for Non-profit.

Business owner on 27th Ave. — Does not want to see the street
narrowed at Broward and 27th. It will affect her business.

The development of businesses will cause increased traffic:
Would not like to see bike lanes implemented because there
will be more traffic and congestion.

Would like to reiterate that if the contractors are soliciting
workers — make sure they are qualified. Resident has observed
that workers recently used on a development may have
guestionable background or qualifications.

Local farmers markets to encourage healthy eating

What is being done about residents who have had work
completed by contractors through the county and the work was
unacceptable. Contractor staff did not appear to be qualified
(to complete the designated scope of work).

Does not feel threat increased BSO's needed. There should be
efficient neighborhood watch program implemented w/ proper
funding. Neighborhood watch would be more cost effective
than BSO. Neighborhood patrol (HOA).

Programs should be implemented w/ 100% community
assistance — Funding.

Education Advisory Board for this (“Central County"
Community). To improve the level of education for the youth
in the community — Literacy.

Residents don't see the landscaping improvements that have
been noted: 27th Ave (side streets).

Healthy community liaison — Advertising is being done and
the County is involved.

There are no Community Gardens in the BMSD. If there is
one it needs to be properly MAINTAINED BY THE
COMMUNITY.

There are literacy Programs & Cooking programs in the Park.

The Community needs to take advantage of programs: Attend
HOA meetings.

With the previous New Homes that were implemented there
was NOT anything in place to influence full occupancy.

Construction — obtaining qualified contractors, use of
contractors from minority business coalition.
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From the contractor side, additional screening can be
implemented (drug screening, background test).

Strict policies and procedures for contractors in the
community (i.e. proper fencing).

Community should be open to improvements from qualified
contractors vs. just black contractors.

40 New Homes — has consideration been made to assess the
condition of previous new developments (boarded up homes).

More aggressive approach to outside/out of state property
owners to have tenants and/or maintain their properties.
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