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Procurement Mission Statement 
Mission 
Ensure success of our County clients through best value procurement solutions to acquire 
all goods and services supporting their business needs. 

Vision 
Broward County viewed as the best managed US county, enabled through a nationally 
recognized center of excellence in procurement, providing all essential goods, services, 
and solutions through the best contracts available, anywhere. 

Values 
• Leadership
• Integrity
• Fairness

• Service
• Trust
• Transparency

• Responsiveness
• Quality
• Value

Goals 
1. High-quality goods/services acquired at reasonable costs
2. Procedures are fair and impartial
3. Impropriety, or any appearance thereof, is avoided
4. All qualified vendors enabled access to public business
5. All Offerors included without any being arbitrarily or capriciously excluded
6. Competition enabled to the maximum feasible degree
7. Procedures are open and administratively efficient
8. Public body enabled with flexibility in fashioning details of the competition
9. Rules of contract award are clear in advance of the procurement
10. Specifications reflect needs rather than favoring any supplier
11. Information freely exchanged between public body and suppliers about what is sought

and what is being offered
12. Best value concepts enabled, with criteria and factors and basis and process for their

consideration stated in the solicitation

Strategies 
Alignment – Fully align procurement activity with County organizational establishment 
Category Management – Focus on essential Client supply and services mission needs 
Relationship Management – Focus on strong, high-value Supplier Relationship 
Management and Client Relationship Management skills and principles in all areas 
Collaboration – Partner with all other public bodies on joint needs 
Technology – Procurement operations supported by the most advanced technology 
solutions practicably available 
Talent – Develop strong procurement leaders – trained, certified, and enabled to deliver 
the highest value to County clients, suppliers, citizens, and stakeholders. 




