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Complete the fillable fields (blue cells) in the table below. The other items are pre-filled with values from the
Grantee Information Worksheet.

IApplicant IdentifierB-08-
Date SubmittedAugust 11, 2009 12001 Type of Submission
Date Received by state State Identifier IApplication Pre-application
Date Received by HUD Federal Identifier X Construction [] Construction
[] Non Construction [] Non Construction
Applicant Information
Broward County FL129011 BROWARD COUNTY
110 NE 3" Street 06-197-521730
Street Address Line 2 Program Development Section
Fort Lauderdale Florida Environmental Protection & Growth Mgt. Dept.
Housing Finance & Community Development
33301 Country U.S.A. Division
Employer Identification Number (EIN): Broward County
59-6000531 10/1
Applicant Type: Specify Other Type if necessary:
Local Government: County Specify Other Type

U.S. Department off
Program Funding Housing and Urban Development
Catalogue of Federal Domestic Assistance Numbers; Descriptive Title of Applicant Project(s); Areas Affected by
Project(s) (cities, Counties, localities etc.); Estimated Funding

Community Development Block Grant 14.218 Entitlement Grant

CDBG Project TitlesCommunity Development Block Grant |[Description of Areas Affected by CDBG

Program Project(s)This 35" Year Community Development
Block Grant Program includes the provision of
public facilities, public works, public services,
economic development, and activities that conserve
and expand the housing stock for low and moderate
income persons.

$CDBG Grant Amount3,679,183 $Additional HUD Grant(s) LeveragedDescribe
$Additional Federal Funds Leveraged $Additional State Funds Leveraged
$Locally Leveraged Funds $Grantee Funds Leveraged
$Anticipated Program Income100,000 Other (Describe)

Total Funds Leveraged for CDBG-based Project(s)
N

Home Investment Partnerships Program 14.239 HOME
HOME Project TitlesHOME Investment Partnerships Description of Areas Affected by HOME
Program Project(s)Funds will be used for purchase

assistance, construction, acquisition and
rehabilitation of affordable housing to benefit low
income residents of Broward County and its 10
HOME Consortium Cities.




$HOME Grant Amount4,607,264 $Additional HUD Grant(s) Leveraged|Describe

$Additional Federal Funds Leveraged

$Additional State Funds Leveraged

SLocally Leveraged Funds125,000

$Grantee Funds Leveraged

$Anticipated Program Income250,000

Other (Describe)

Total Funds Leveraged for HOME-based Project(s)125,000

Housing Opportunities for People with AIDS

14.241 HOPWA

HOPWA Project Titles

Description of Areas Affected by HOPWA Project(s)

$HOPWA Grant Amount $Additional HUD Grant(s) LeveragedDescribe

$Additional Federal Funds Leveraged

$Additional State Funds Leveraged

$Locally Leveraged Funds

$Grantee Funds Leveraged

$Anticipated Program Income

Other (Describe)

Total Funds Leveraged for HOPWA-based Project(s)

Emergency Shelter Grants Program

14.231 ESG

ESG Project TitlesEmergency Shelter Grant Program

Description of Areas Affected by ESG
Project(s)Continuation of emergency shelter
housing, homeless prevention, and supportive
services.

SESG Grant Amount169,336 $Additional HUD Grant(s)

Leveraged Describe

$Additional Federal Funds Leveraged

$Additional State Funds Leveraged

$Locally Leveraged Funds

$Grantee Funds Leveraged

$Anticipated Program Income

Other (Describe)

[Total Funds Leveraged for ESG-based Project(s)

Congressional Districts of: Is application subject to review by state Executive Order
Applicant Districts Project Districts 12372 Process?
19,20,21,22,23 19,20,21,22,23
Is the applicant delinquent on any federal debt? If X Yes This application was made available to the
iYeso please include an| state EO 12372 process for review on DATE
explaining the situation. LI No Program is not covered by EO 12372
[ Yes X No LI N/A Program has not been selected by the state
for review
Person to be contacted regarding this application
Ralph Middle Initial Stone
Director , HF&CD Phone (954) 765-5320 (954) 765-5316
rstone@broward.org Grantee Website Other Contact Fredrick Shepherd

Signature of Authorized Representative :
Bertha Henry

Date Signed




BROWARD COUNTY

||| “[%& Fifth Program Year
|| & Action Plan

The CPMP fourth Annual  Action Plan includes the = SF 424 and Narrative Responses to
Action Plan questions that CDBG, HOME, HOPWA, and ESG grantees must respond to
each year in order to be compliant with the Consolidated Planning Regulations. The
Executive Summary narratives are optional.

Narrative Responses

Executive Summary

The Executive Summary is required. Include the objectives and outcomes identified
in the plan and an evaluation of past pe rformance.

Program Year 5 Action Plan Executive Summary:

35th YEAR BROWARD COUNTY HOUSING FINANCE AND COMMUNITY
DEVELOPMENT DIVISION

FIVE YEAR CONSOLIDATED STRATEGIC PLAN (2005 -2010)

ONE YEAR ACTION PLAN - Fiscal Year 200 9 (10/1/0 9-9/30/ 10)

The Board of County Commissioners on June 14, 2005 approved the Five Year
Consolidated Strategic Plan for the period of 2005 -2010. This document sets in
motion how future federal resources will be targeted to meet the social, economic

and housing needs of low and mod erate income residents. Responses to questions
asked in each section are based the original Five Year Plan. The Federal programs

covered by this document are Community Development Block Grant (CDBG), HOME
Investment Partnerships (HOME), and Emergency She Iter Grants (ESG) Programs.
This five year strategy is the basis for the development of the Fiscal Year 200 9
(10/1/0 9-9/30/ 10) Annual Action Plan and outlines the use of these funds to support

the five year strategy.

RESOURCES
The FY 200 9 program year grants include $3, 679,103 in CDBG funding, $4, 607,264
in HOME funding, and $1 69,336 in ESG funding. CDBG program income also be

utilized and it includes $ 100,000 , ($20,000 for Program Administration) from Single
Family Rehabilitation and Commercial Revita lization Programs. The program income
from HOME Programs is $250,000 ($225,000 will be used for Purchase Assistance

and $25,000 for Program Administration) . The Broward County Housing Authority
received $ 69,446,000 (Section 8) and $ 3,060,000 (Shelter -Plus). Broward County
Continuum of Care Supportive Housing Program (SHP) projects received $ 6,185 ,491.
The Low Income Housing Tax Credit maximum for Broward County is $2, 561,000 per
project.

Error! Reference source not found. Action Plan
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BROWARD COUNTY

The list of program priorities is the result of a survey distribu ted to local government,
nonprofit, human, and social service organizations. Priorities are weighted equally.

OBJECTIVE CATEGORY

Priority IA (Decent Housing)
Upgrade the existing substandard units suitable for rehabilitation that are occupied by either
renter or owner households. Proposed Outcome - Affordable Housing

Priority Il A (Decent Housing)

Increase the number of low and moderate income home ownership opportunities and expand

the affordable housing stock that is available to first time home buy ers. Proposed Outcome
T Availability/Accessibility, Affordability

Priority Il A (Decent Housing)
Increase the number and supply of multi -family housing units available to low and moderate
income renter households. Proposed Outcome - Availability/Acces sibility,  Affordability

Priority IVA (Suitable Living Environment)
Maintain and expand the existing supply of housing for the homeless and preventive services
for the at -risk homeless.  Proposed Outcome - Sustainability

Priority VA (Decent Housing)

Expand rental subsidies to provide low and moderate income families and individuals with

access to affordable housing opportunities. Proposed Outcome -
Availability/Accessibility, Affordability

Priority IB (Suitable Living Environment)
Provide upgraded ph ysical improvements such as sanitary sewers, storm sewers, sidewalks,
street lighting, and improved public streets. Proposed Outcome - Sustainability

Priority Il B (Economic Opportunity)
Expand and diversify public and private resources committed to crea ting safe neighborhoods
and revitalized commercial areas. Proposed Outcome - Availability/Accessibility

Priority Il B (Suitable Living Environment)

Expand and diversify public services activities that enhance access to public services for child
day care, mental health, the elderly, juvenile delinquency prevention and special needs
population.  Proposed Outcome - Availability/Accessibility

Priority IC (Economic Opportunity)

Expand and diversify community services to provide low and moderate income families and
individuals an opportunity for employment. Proposed Outcome -
Availability/Accessibility

Priority 11IC (Economic Opportunity)

Expand and diversify job creation and business assistance activities to provide more job
opportunities for low an d moderate income persons. Proposed Outcome -
Availability/Accessibility

Priority I1IC (Economic Opportunity)
Expand and diversify commercial revitalization activities to provide more job opportunities for
low and moderate income persons. Proposed Out come - Availability/Accessibility

Error! Reference source not found. Action Plan
35th Program Year 1 FY09 3 Version 2.0



BROWARD COUNTY

FY 200 9/20 10 CDBG Funding By Category and Percentage

EY 2009/2010 CDBG Funding By Category & Percentage

Administration

$ 735,837 (20%) Housing

$1,281,669 (35%)
Public

Services

$ 550,862 (15%)

Public
Facilities &
Improvements
$ 1,010,735 (27%)
@ Housing m Public Facilities & Improvements
O Public Service O Administration
Error! Reference source not found. Action Plan
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BROWARD COUNTY

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM (CDBG)
PROPOSED ACTIVITIES

The Community Development Block G rant (CDBG) Program was first authorized by
the U.S. Congress in 1974 by the Housing and Community Development Act of 1974
(HCDA), with subsequent amendments. The primary purpose of the HCDA is the
development of viable urban communities.

Over the years, the HCDA has provided decent housing, suitable living environments,
and expanding economic opportunities for low and moderate income persons. At
least 70% of all CDBG funds must be spent on activities that benefit low or moderate
income persons. Funds a re used for housing, public facilities and improvements,
employment training, child care, fair housing counseling, recreational needs,
rehabilitation of private or publicly owned buildings, and economic development
activities that create jobs for low and moderate income persons. The following
activities are proposed for funding under the Community Development Block Grant
Program.

URBAN COUNTY CITIES
CITY OF COOPER CITY // Senior Transportation Services // $1 5,000 i Transportation

services for about 80 s eniors from the senior center at 9090 SW 50th Place, Cooper
City, Florida 33026 i CDBG 1 Public Services

Objective Category i Suitable Living Environment
Proposed Outcome i Availability/Accessibility
Performance Measure i Services to 80 Seniors

CITY OF COOPER CITY /I Residential Rehabilitation -Minor Home Repair //$8 5,000 i
Provision of minor home repair and elimination of code violations services at a
maximum of $30,000 each to a minimum of 3 low/mod income owner occupied

households 19090 SW 50th Place, Co oper City, Florida 33026 i CDBG 1 Housing
Objective Category i Decent Housing

Proposed Outcome i Availability/Accessibility, Affordability

Performance Measure 7 3 Housing Units

CITY OF DANIA BEACH //  Solar Street Lighting Project /l $2 26,192 i Installatio n of
solar powered street lights and poles in CT 801 BG 4, CT 80402 BG1, and CT 80404

BG1 in Dania Beach. i 100 West Dania Beach Boulevard, Dania Beach, Florida 33004

i CDBG i Capital Improvement

Objective Category i Suitable Living Environment

Proposed Ou tcome i Availability/Accessibility

Performance Measure i 5,000 LF

CITY OF HALLANDALE BEACH // Public Works Improvement Project // $ 274,945 i
Activities include retrofitting/upgrading of drainage, 2,526 sq. yds of concrete
construction/reconstruction, 725 sq. yds of asphalt pavement

construction/reconstruction, 9,985 sqg. yds of regrading and sodding of swales and
landscaping/streetscaping of 20 trees in area bounded by SW 4th Ave., Hallandale

Beach Blvd., South Dixie Highway and, SW 11th St. in Hallandale B each, Florida
33009 i CDBG i Capital Improvement

Objective Category i Suitable Living Environment

Proposed Outcome i Sustainability

Performance Measure i 3,250 LF

Error! Reference source not found. Action Plan
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BROWARD COUNTY

TOWN OF LAUDERDALE -BY-THE SEA // Senior Center Activities and Operations //
$24,275 1 Provision of educational, social and recreational activities and services to

414 senior citizens. 1 4501 Ocean Drive, Lauderdale -By-The Sea, Florida 33308. T
CDBG i Public Service

Objective Category i Suitable Living Environment

Proposed Outcome i Availability/ Accessibility

Performance Measure i Servicesto 4 14 seniors

CITY OF LAUDERDALE LAKES /! Senior Transportation Program // $ 42,000 7
Provision of transportation services to at least 150 seniors annually for total of 7,500
trips t o doctor 6s mtdl fagences , shopgimgv ecomphleres, etc in

Lauderdale Lakes. 1 4320 - 4340 NW 36th St. 7 4300 NW 36th Street Lauderdale
Lakes, Florida 33319 1 CDBG i Public Services

Objective Category i Suitable Living Environment

Proposed Outcome i Availability/Accessibilit y

Performance Measure i Services to 150 seniors

CITY OF LAUDERDALE LAKES // Minor Home Repair // $2 74,814 1 Service delivery
costs and minor home repair assistance to a minimum of 12 low/mod income

Lauderdale Lakes households @ $20,000 each. T 4300 NW 3 6th Street Lauderdale
Lakes, Florida 33319 i CDBG i Housing

Objective Category 1 Decent Housing

Proposed Outcome i Availability/Accessibility, Affordability

Performance Measure i 12 Housing Units

CITY OF LAUDERDALE LAKES // Youth Leadership Program  //$ 42,000 i Provision of
a youth leadership program to 25 youth from low income families in Lauderdale
Lakes. The program will be provided at about 3 facilities. They will be Vincent

Torres Park (4331 NW 36th St.), Willie Webb Park (3601 NW 21st St.) and

Cambr idge Square (2100 NW 21st St.). T 4300 NW 36th Street Lauderdale Lakes,
Florida 33319 i CDBG i Public Service

Objective Category i Suitable Living Environment

Proposed Outcome i Sustainability

Performance Measure i 25 youth

CITY OF LAUDERDALE LAKES // Sen ior Quality of Life Program // $ 20,031 1 Provision

of computer training and a fithess program to 30 seniors at the City's Multi -Purpose
Center. The computer training program will serve 15 seniors and the fithess

program will serve 15 seniors at 4300 NW 36 th Street in the City of Lauderdale
Lakes T Lauderdale Lakes, Florida 33319 i CDBG i Capital Improvements

Objective Category i Suitable Living Environment

Proposed Outcome i Sustainability

Performance Measure T 30 seniors

CITY OF LIGHTHOUSE POINT // Lighth ouse Point Senior Center Senior Services
Program/Outreach Program // $3 5,960 7 Social and recreational services for 180
City of Lighthouse Point senior residents. T 2200 NE 38th Street, Lighthouse Point,
Florida 33064 -- CDBG i Public Service

Objective Ca tegory i Suitable Living Environment

Proposed Outcome i Availability/Accessibility

Performance Measure T Servicesto 160 seniors

Error! Reference source not found. Action Plan
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BROWARD COUNTY

CITY OF NORTH LAUDERDALE // Code Enforcement Program // $ 110,166 i Provision
of housing code enforcement services in CDBG elig ible areas of the City of North
Lauderdale. 701 SW 71st Ave. North Lauderdale, FL 33068. I CDBG i Housing
Objective Category i Decent Housing

Proposed Outcome i Availability/Accessibility, Affordability

Performance Measure 1 Code Enforcement Services for a minimum of 25 units of

affordable housing

CITY OF NORTH LAUDERDALE // Homeowners Opportunities Program // $ 236,6891
Purchase assistance for four (4) eligible home buyers in the City of North Lauderdale.

701 SW 71st Ave. North Lauderdale, FL 33068. i CDBG i Housing

Objective Category i Decent Housing

Proposed Outcome i Availability/Accessibility, Affordability

Performance Measure i 3 Housing Units

CITY OF OAKLAND PARK /I Floranada Business District Drainage (Phase II) I
$275,496 - Phase Il constructi on of Floranada Business District Flood Control

invo lves project management, demolition, road improvements, drainage structures,
drainage pipes and engineering services. This includes drainage pipes (16 " PVC FM
2,890 LF, 18 " PVC FM 1,250 LF, 18 " HDPE 2 5 LF, and 15" HDPE 665 LF) in the CRA
bounded by NE 13th St., NE 13th Ter., and NE 12th Ter. with positive outfall into the

C-14 canal within  in Oakland Park, Florida 33334 i CDBG i Capital Improvement
Objective Category i Suitable Living Environment

Propos ed OQutcome i Sustainability

Performance Measure i 1,250 LF

CITY OF PARKLAND // City Of Parkland Senior Recreation Program // $ 49,408 1
Provision of a recreational, mature adult program that seeks to transport at least 50

City of Parkland seniors to field trips for educational and social activities. T 6600
University Drive, Parkland, Florida 33067 -- CDBG i Public Service

Objective Category i Suitable Living Environment

Proposed Outcome i Availability/Accessibility

Performance Measure i Servicesto 50 seniors

TOWN OF PEMBROKE PARK // Pembroke Park Preserve Improvements Phase Ill 1
Phase Il // $ 80,536 i Installation of 15 parking spaces along with associated access

to the Raymond P. Oglesby Preserve at 3115 SW 52nd Ave. in Pembroke Park
Pembroke Park, F L.i CDBG i Capital Improvement

Objective Category i Suitable Living Environment

Proposed Outcome i Sustainability

Performance Measure i 15 Parking spaces

CITY OF WILTON MANORS // Island City Park Preserve Floating Dock //$ 107,000 --
CDBG funds will be us ed for the construction of a 35 foot floating dock on the North

Fork of the Middle River at 823 NE 28th Street at Island City Park Preserve in the

Highland Estates neighborhood. Project is located in Wilton Manors. Wilton Manors,
FL 33305. i CDBG i Capita | Improvement

Objective Category i Suitable Living Environment

Proposed Outcome i Sustainability

Performance Measure i 4,875 LF of improvements

Error! Reference source not found. Action Plan
35th Program Year 1 FYQ09 7 Version 2.0



BROWARD COUNTY

CITY OF WEST PARK // McTyre Park Parking Improvements // $ 100,000 i Installation of
scoreboard with sound sys tem, monument signs, restroom renovations, hurricane
shutters and shade cover for playground. T 3150 SW 52nd Avenue, Pembroke Park,
FL 33023 -- CDBG i Capital Improvement

Objective Category i Suitable Living Environment

Proposed Outcome i Sustainability

Performance Measure 7 1,000 LF of Park Improvements

CITY OF WEST PARK // Martin Luther King Blvd./56th Ave. Beautification // $ 29,104 i
Installation of a total of 94 trees and 11 different species along SW 56th St. in West

Park. 7 3150 SW 52nd Avenue, Pe mbroke Park, FL 33023 -- CDBG 1 Capital
Improvement

Objective Category i Suitable Living Environment

Proposed Outcome i Sustainability

Performance Measure i 94 Trees

HOUSING AUTHORITIES

BROWARD COUNTY HOUSING AUTHORITY // Housing Counseling Program //

$127,000 -- Provision of housing counseling and financial assistance to prevent
foreclosure to a minimum of 585 low income clients in Broward County. 1773 N.
State Road 7, Lauderhill, FL 33313 -- Countywide - CDBG i1 Public Service

Objective Category 1 Decent Housing

Proposed Outcome i Availability/Accessibility / Affordability

Performance Measure i 585 Clients

NON - PROFIT ORGANIZATIONS & COUNTYWIDE ACTIVITIES

FRIENDS OF THE HEPBURN CENTER // After School Tutorial Homework Program //

$74,688 1 Provision of a year round after school care program for a minimum of 2 00
students, grades K -8 from low/mod income households in NW Hallandale Beach. T
750 NW 8th Avenue, Hallandale Beach. -- CDBG-- Public Service

Objective Category i Economic Opportunity

Proposed Ou tcome i Availability/Accessibility

Performance Measure T Servicesto 2 00 Clients

FUTURE POINT, INC. // The Experience/PULSE Project // $15,000 i Provision of a
leadership development and youth counseling program for up to 60 high school aged

youth in the City of Oakland Park. 1 3440 NE 12th Ave., Oakland Park, FL 33334 T
CDBG i Public Service

Objective Category i Economic Opportunity

Proposed Outcome i Availability/Accessibility

Performance Measure T Services to 60 Clients

BROWARD MEALS ON WHEELS // Meals On Wheels // $15,000 1 Provision of home
delivered meals to 20 homebound seniors residing in Oakland Park who are over 60 years of
age. 1 3810 Inverrary Blvd., Ste. 305, Lauderhill, FL 33319 i CDBG i Public Service
Objective Category i Economic Opportuni ty

Proposed Outcome i Availability/Accessibility

Performance Measure T Servicesto 20 Clients

Error! Reference source not found. Action Plan
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BROWARD COUNTY

FLORI DA8S SI NGI NG SONS, I NC. , D/ B/ A FLORI DAGS SI NGI

FSSB Music Literacy Education Scholarship Program /l $15,000 i Provision of music
literacy scholarships to 10-20 boys from low income, income certified families to participate in
Florida's Singing Songs Boy Boychoir. i 1229 NE 37th St., Ft. Lauderdale, FL 33334 -
4451 i CDBG i Public Service

Objective Category i Economic Opportunity

Proposed O utcome i Availability/Accessibility

Performance Measure i Servicesto 20 Clients

CLINICA LUZ DEL MUNDO // Diabetes Care and Prevention Program // $15,000 T To
expand and enhance the levels of medical treatment services to more than 200

clients to prevent  diabetes and assist those who already have diabetes to live a
healthy lifestyle in the City of Oakland Park -- 806 E. Prospect Road, Oakland Park,
Florida 33301 -- CDBG -- Public Service.

Objective Category i Economic Opportunity

Proposed Outcome i Availa bility/Accessibility

Performance Measure T Services to 200 Clients

WOMEN IN DISTRESS OF BROWARD COUNTY, INC. // Emergency Shelter &
Supportive Services for Victims of Violence // $15,000 i Provision of 24 hour emergency
shelter, crisis line, outreach services, children's counseling, respite care and community
education to 100 City of Oakland Park victims of domestic violence. Program will operate in the
City of Oakland Park. 7 Oakland Park, FL 33309 i CDBG i Public Service

Objective Category i Economic O pportunity
Proposed Outcome i Availability/Accessibility
Performance Measure T Services to 100 Clients

GUNZBURGER WASHINGTON PARK CHILDCARE CENTER // Childcare Scholarships for

Low Income Parents from Broward County // $ 30,500 i Agency proposes to provide
developmentally appropriate activities for 1 5 children from working, low income
families residing in Broward County. County -wide in Broward County i 5731
Pembroke Road, Hollywood, FL 33023 T CDBG i Public Service

Objective Category i Economic Opportunit vy

Proposed Outcome i Availability/Accessibility

Performance Measure i Servicesto1l 5 Clients

GULF COAST JEWISH FAMILY SERVICE D/B/A GULF COAST COMMUNITY CARE //
Broward Extended Geriatric Residential Treatment Program /I $ 17,462 i
Replacement of 13 energy ineffici ent jalousie windows and 5 jalousie doors with new

high impact energy efficient windows and doors. This facility serves 16 mentally ill

adults and seniors. i 201 NE 40 ™ Ct., Oakland Park, Florida 33334 I CDBG 1 Capital
Improvements

Objective Cat egory i Suitable Living Environment

Proposed Outcome i Sustainability

Performance Measure i 13 Windows & 5 Doors

HOPE, INC. // Fair Housing, Education & Outreach Initiative //$15,000 - Operation of
a housing discrimination helpline to provide Broward Coun ty residents with fair
housing counseling services and provision of fair housing educational services. -
3201 Federal Highway, Suite 303, Oakland Park, FL 33306 i CDBG 1 Public Service
Objective Category T Decent Housing

Proposed Outcome i Availability/A ccessibility, Affordability

Performance Measure 7 4 Workshops

Error! Reference source not found. Action Plan
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BROWARD COUNTY

BROWARD HOUSE // ALF Hurricane Installation // $30,000 - Installation of 52
shutters at agency's ALF located at 417 SE 18th Court in Fort Lauderdale. Program

serves HIV/AIDS clients. - 417 SE 1 8th Ct., Ft. Lauderdale, FL 33316 - CDBG 1
Capital Improvements

Objective Category i Suitable Living Environment

Proposed Outcome i Availability/Accessibility

Performance Measure T Installation of 52 Shutters

BROWARD COUNTY HOUSING FINANCE AND COMMUNITY DEVELOPMENT
DIVISION

BROWARD COUNTY HOUSING FINANCE AND COMMUNITY DEVELOPMENT DIVISION

/I Program Planning and Administration // $ 735,837 i BCCDD administrative  and
planning costs T Countywide

Proposed Outcome i Availability/Accessibility

Performance Meas ure i 70% low/mod income program benefi t over 3 year period

BROWARD COUNTY HOUSING FINANCE AND COMMUNITY DEVELOPMENT DIVISION

/I Single Family Rehabilitation and Residential Redevelopment // $ 545,000 i Service
delivery costs and low interest or zero int erest loans issued by BCCDD. Single family
housing rehabilitation which may include demolition and the construction of
replacement housing, if required. T Countywide.

Objective Category i Decent Housing

Proposed Outcome i Availability/Accessibility, Af  fordability

Performance Measure T 15 Housing Units

HOME INVESTMENT PARTNERSHIPS PROGRAM I PROPOSED ACTIVITIES

HOME COMMUNITY HOUSING DEVELOPMENT ORGANIZATIONS (CHDO 0%

NEW VISIONS COMMUNITY DEVELOPMENT CORPORATION, INC. /I Single Family
New Construc tion // HOME //$ 480,000 CHDO i New construction of 16 affordable single
family housing units on scattered sites in Roosevelt Gardens, Oakland Park and other sites to be
determined in Broward County. (16 units are HOME assisted). Fort Lauderdale, FL 3331 1 --
HOME CHDO Housing

Objective Category i Decent Housing
Proposed Outcome i Availability/Accessibility, Affordability
Performance Measure 7 10 Housing Units

BROWARD COUNTY HOUSING FINANCE AND COMMUNITY DEVELOPMENT DIVISION
/I Project TBD - $109,086 - The County will advertise an RFP to select a qualified CHDO
eligible Project. T Countywide

Objective Category 1 Decent Housing
Proposed Outcome i Availability/Accessibility, Affordability
Performance Measure 1 TBD

CITY OF DEERFIELD BEACH // Deerfield Beach Businessmends -A%4,808i ati on
CHDO - Acquisition and rehabilitation of a maximum of 3 homes in Deerfield Beach

for low income households at a maximum of $15,000 each.

- Deerfield Beach, Florida 33441. -- HOME CHDO Housing

Objective Category T Decent Housing

Proposed Outcome i Availability/Accessibility, Affordability

Performance Measure T 3 Housing Units

Error! Reference source not found. Action Plan
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BROWARD COUNTY

CITY OF SUNRISE //  Sunrise CHDO TBD - $47,201 i The City of Sunrise will seek a
CHDO to implement an acq. / housing rehab (a min. of $3,000 for rehab) activity for
a maximum of 3 affordable housing units in the City of Sunrise. -Sunrise, Florida
33351. -- HOME CHDO Housing

Objective Category i Decent Housing

Proposed Outcome i Availability/Accessibility, Affordability

Performance Measure i 3 Housi ng Units

HOME - AFFORDABLE HOUSING PROJECTS

NORTHWEST PROPERTIES Il , LTD. //  Northwest Gardens Il - $285,000 -
Development of al 00 unit affordable apartment complex at NW 9th St. and NW 12th

Ave. in Fort Lauderdale. There will be a minimum of 2 HOME assisted units. i Fort
Lauderdale , Florida 33 301. -- HOME Housing

Objective Category i Decent Housing

Proposed Outcome i Availability/Accessibility, Affordability
Performance Measure 7 100 Units ( 2 HOME Assisted Units)

LAUDERDALE LAS PALMAS, LTD. // Lauderdale Las Palmas - $250,000 - Development

of a 96 unit affordable apartment complex at 615 N Andrews Ave. in Fort Lauderdale.
There will be a minimum of 2 HOME assisted units. T Fort Lauderdale, Florida 33301.
-- HOME Housing

Objective Category 1 Decent Housing

Proposed Outcome i Availability/Accessibility, Affordability
Performance Measure 7 96 Units (2 HOME Assisted Units )

BROWARD COUNTY HOUSING AUTHORITY /[ Oakland Preserve - $250,000 -
Development of a 78 unit affordable apartment complex at NE 3rd Ave., NW of the
Intersection of NE 36th St., in Oakland Park . There will be a minimum of 2 HOME
assisted units. T Oakland Park , Florida 33 334. -- HOME Housing

Objective Category 1 Decent Housing

Proposed Outcome i Availability/Accessibility, Affordability

Performance Measure 7 78 Units ( 2 HOME Assisted Units)

PROGRESSO POINT, LTD. // Progresso Point - $250,000 - Development of a 96 unit
affordable apartment complex at 619 North Andrews Ave. in Fort Lauderdale.

There will be a minimum of 2 HOME assisted units. 1 Fort Lauderdale, Florida 33301.
-- HOME Housing
Objective Category 1 Decent Housing

Proposed Outcome i Availability/Accessibility, Affordability
Performance Measure i 96 (2 HOME Assisted Units)

HOME CONSORTIUM CITIES

CITY OF COCONUT CREEK // Purchase Assistance Program - $118,176 - Down
payment and closing cost assistance for 5-7 housing units at a maximum of $23,600 each in the
City of Coconut Creek.- Coconut Creek, F lorida 33063 -- HOME Housing

Objective Category T Decent Housing

Proposed Outcome i Availability/Accessibility, Affordability
Performance Measure T 5 Housing Units
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CITY OF CORAL SPRINGS // Housing Rehabilitation Program - $335,870 - Housing
rehab. Assistance to a min. of 8 low income homeowners in the City of Coral Springs

at a min. of $35,000 each. - Coral Springs, Florida 33065. -- HOME Housing

Objective Category i Decent Housing

Proposed Outcome i Availability/Accessibility, Affordability

Performance Measure T 8 Housing Units

TOWN OF DAVIE /I Purchase Assistance Program - $52,000 - Down payment and
closing cost assistance for up to 2 housing units at a maximum of $35,000 each in the Town of
Davie. - 4700 SW 64th Avenue, Davie, Florida 33314. -- HOME Housing

Objective Category i Decent Housing

Proposed Outcome i Availability /Accessibility, Affordability

Performance Measure T 5 Housing Units

TOWN OF DAVIE // Rental New Construction - $147,379 - New Construction of
affordable rental apartments in Town of Davie. - 4700 SW 64th Avenue, Davie,
Florida 33314. -- HOME Housing

Objec tive Category 1 Decent Housing

Proposed Outcome i Availability/Accessibility, Affordability

Performance Measure i 5 Housing Units

CITY OF DEERFIELD BEACH // Deerfield Beach Housing Rehabilitation Program -

$274 ,017 - Housing rehabilitation assistance to a minimum of 7 homes in Deerfield
Beach for low income households at a maximum of $35,000 each. - Deerfield Beach,
Florida 33441. -- HOME Housing

Objective Category 1 Decent Housing

Proposed Outcome i Availability/Accessibility, Affordability
Performance Me asure i 7 Housing Units

CITY OF LAUDERHILL // City of Lauderhill Purchase Assistance Program - $303,388 -

Purchase assistance to 19 low and very -low income households at a maximum of
$15,000 each in the City of Lauderhill. - Lauderhill, Florida 33313. -- HOME Housing
Objective Category i Decent Housing

Proposed Outcome i Availability/Accessibility, Affordability

Performance Measure 7 19 Housing Units

CITY OF MARGATE /I First -Time Home Buyer Program - $119,213 i Downpayment
and closing cost to at least 4 low income households at a maximum of $ 25,000 each
in the City of Margate. - Margate, Florida 33063. -- HOME Housing

Objective Category 1 Decent Housing

Proposed Outcome i Availability/Accessibility, Affordability

Performance Measure i 4 Housing Units

CITY OF MIRAMAR // City of Miramar Substantial Rehabilitation Program - $159,987
- Rehabilitation loan assistance to at least 4 low income Miramar households at
$34,500 each. - Miramar, Florida 33023. -- HOME Housing

Objective Category i Decent Housing

Propos ed Outcome i Availability/Accessibility, Affordability

Performance Measure i 4 Housing Units
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CITY OF PEMBROKE PINES // Housing Rehabilitation - $236,698 - Rehabilitation loan
assistance for minimum of 8 low income homeowners in Pembroke Pines at
maximu m of $25,000 each. - Pembroke Pines, Florida 33026. -- HOME Housing
Objective Category i Decent Housing

Proposed Outcome i Availability/Accessibility, Affordability

Performance Measure 7 8 Housing Units

CITY OF PLANTATION // City of Plantation Purchase As sistance - $200,416 -
Purchase assistance upto $ 20,000 for 5 low income home buyers and up to $35,000
for 2 very low income home buyers . - Plantation, Florida 33317. -- HOME Housing
Objective Category i Decent Housing

Proposed Outcome i Availability/Acces sibility, Affordability

Performance Measure i 7 Housing Units

CITY OF SUNRISE //City of Sunrise Minor Home Repair - $236,017 - A 5 year
deferred payment loan for 17 low income homeowners at maximum of $14,531 each

in the City.  The minimum is $3,000. - Sunrise, Florida 33351. -- HOME Housing
Objective Category i Decent Housing

Proposed Outcome i Availability/Accessibility, Affordability

Performance Measure 1 17 Housing Units

CITY OF TAMARAC /I Housing Rehabilitation Minor Home Repair - $140,291 --
Rehabi litation loan assistance to minimum of 4 low income Tamarac homeowners at
amaximumofupto$ 30,000 each. - Tamarac, Florida 33321. -- HOME Housing
Objective Category 1 Decent Housing

Proposed Outcome i Availability/Accessibility, Affordability

Performanc e Measure i 4 Housing Units

HOME NON -PROFIT ORGANIZATIONS

BROWARD COUNTY HOUSING AUTHORITY /I Tenant Based Rental Assistance -
$100,000 7 Rental assistance for 1 year period to 14 homeless /at-risk individuals /
families needing financial support and case management aid until their shelter needs

are met. 7 Countywide

Objective Category i Decent Housing

Proposed Outcome i Availability/Accessibility, Affordability

Performance Measure 1 14 Clients

HOPE, INC. //  Fair Housing, Education & Outreach Initiative //$10,000 (HOME
Administration) - Fair Housing education and outreach services to administrators and
consumers of the HOME program in Broward County and the HOME Consortium cities

and any other population identified by the County. - 3201 Federal Highway, Su ite
303, Oakland Park, FL 33306 I CDBG i Public Service

Objective Category 1 Decent Housing

Proposed Outcome i Availability/Accessibility, Affordability

Performance Measure 7 4 Workshops
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HOME ACTIVITIES IMPLEMENTED BY BROWARD COUNTY

BROWARD COUNTY HOUSING FINANCE AND COMMUNITY DEVELOPMENT DIVISION

/I Program Planning and Administration (10%) - $450,726 - Planning and
administrative costs associated with managing the HOME Investment Partnerships
Program . Allocation i ncludes $15,000 Program Income . T Countywide

Objective Category i Decent Housing

Proposed Outcome i Availability/Accessibility, Affordability

Performance Measure i Program Management

BROWARD COUNTY HOUSING FINANCE AND COMMUNITY DEVELOPMENT DIVISION

/I Purchase Assistance - $31,996 i Provision of downpayment assistance to at least

two low income households. Allocation includes $15,000 Program Income .
Countywide

Objective Category i Decent Housing

Proposed Outcome i Availability/Accessibility, Affordability

Performance Measure 17 2 Low Income Homebuyers

EMERGENCY SHELTER GRANTS (ESG) PROGRAM - Proposed Activities

BROWARD PARTNERSHIP FOR THE HOMELESS, INC. // Emergency Services
Homeless Prevention // $ 29,474 - Provision of supportive services and financial assistance
to 30 families to help them maintain their residences, avert and prevent homelessness. -- 1505
NE 26th St., Wilton Manors, FL 33318 8 ESG

Objective Category i Decent Housing
Proposed Outcome i Availability/Accessibility, Affordability
Performance Measure i 30 Clients

COVENANT HOUSE FLORIDA, INC. // 8 Beds for Adolescent Moms With Babies

/Il $3 7,941 i Provision of 8 beds in 2 bedrooms daily for 4 mothers and 4 infants. 100 mothers
and infants who stay at least 30 days during a contract year will be served. 1 733 Breakers
Ave., Fort Lauderdale, Florida 33304. 8 ESG

Objective Category i Decent Housing

Proposed Outcome i Availability/Accessibility, Affordability

Performance Measure i 100 Clients

WOMEN IN DISTRESS OF BROWARD COUNTY // Capital & Supplies for Emergency
Shelter Pr ogram // $10, 283 i Capital equipment and supplies; Simon House Shelter (54
beds); Lorraine's House Shelter (8 beds). i P.O. Box 676, Ft . Lauderdale, F L 33316 -- ESG

Objective Category 1 Decent Housing
Proposed Outcome i Availability/Accessibility, Affordab ility
Performance Measure i 62 Clients

HENDERSON MENTAL HEALTH CENTER // Henderson Village // $ 72,888 i
Operational costs for emergency shelter care services to 122 clients annually with

severe psychiatric disabilities. i 5700 NW 27th Ct., Lauderhill, Flo rida 33319 -- ESG
Objective Category i Decent Housing

Proposed Outcome i Availability/Accessibility, Affordability

Performance Measure i 122 Clients
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ENTERPRISE COMMUNITY SERVICES, INC. //  Road Home // $10, 283 - Provision of
financial literacy or counselin g to 50 individuals in Broward referred by the Human
Services Network. Program proposes to improve the clients financial situation to

prevent homelessness and assist those who are homeless. -- 3090 N. Course Dr.,
Ste. 801, Pompano Beach, FL 33069 .0 ESG

Obje ctive Category i Decent Housing

Proposed Outcome i Availability/Accessibility, Affordability

Performance Measure i 30 Clients

BROWARD COUNTY HOUSING FINANCE AND COMMUNITY DEVELOPMENT DIVISION

/IAdministration (5%) // - $8,467 i Administrative ¢ osts toru n the ESG Program i
Countywide - 115 S. Andrews Avenue, Fort Lauderdale, Florida 33301. 0 ESG
Objective Category i Decent Housing

Proposed Outcome i Availability/Accessibility, Affordability

Performance Measure i ESG Administration

Proposed Outcomes and Per formance Measures are identified on the

attached CPMP Projects _ver2.xIs pages for FY 200 9/20 10.

END PROPOSED ACTIVITIES NARRATIVE

EVALUATION OF PAST YEAR PERFORMANCE

Assessment of the Five Year Goals and Objectives and Annual Progress

The list of program priorities is a result of a survey distributed to local government,
nonprofit, human, and social service organizations. Priorities are listed equally.
Below are the actual accomplishments in assisting low income Households/Persons in
relationshi p to established Consolidated Annual Performance Evaluation.

Priority 1A
Upgrade the existing substandard units suitable for rehabilitation and occupied by

both renter and owner households.
e Single Family Units Rehabilitated I 216 (CDBG)
18 % Whites, 79% Bl acks, 2% Hispanics, and .01 % Asian

¢ Single Family Units Rehabilitated i 84 (HOME)
25% Whites, 66 % Blacks, 7% Hispanics, and 5% Asian

¢ Single Family Units Reha bilitated T 29 (SHIP)

¢ Relocation /Replaced Units 1 11
Priority Il A
Increase the number of low and moderate income home ownership opportunities and
expand the affordable housing stock that is available to first time home buyers.

* American Dream Program /Broward County Purchase Assistance T 46

(HOME Funds)
* 9% Whites, 63% Blacks, 24% Hispanics, and 4% Asia n
+ Homeowners Opportunities Program T 49 (CDBG)

25% Whites, 68 % Blacks, 4% Hispanics, and 3% Asian
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¢ Purchase Assistance 1 18 (SHIP)

¢ Housing Counseling Program I 722 (CDBG - Broward County Housing
Authority) 54% Whites, 46 % Blacks, 2% Hispanics, and 0% Asian

e Foreclosure Prevention i 510 (Broward County Housing)

e Foreclosure Prevention 1 1 (SHIP)

Priority 11l A
Increase the number and supply of multi -family housing units available to low and
moderate income renter households.

e Public Housing Sites 1 8 (Broward County Housing Authority)

e 200 - Unit complexes for Elderly and Disable (Broward County Housing
Authority)

e 10 Single -family homes (Broward County Housing Authority)

e 264 1 Multi -Family units (Broward County Housing Authority)

Priority IV A
Maintain and exp and the existing supply of housing for the homeless and preventive
services for the at  -risk homeless (Please prefer to Page 33)

Priority V A
Expand rental subsidies to provide low and moderate income families and individuals
an Opportunity for housing op portunities.

Section 8 Voucher Program

Section 8 Moderate Rehabilitation Program
Section 8 Shelter Plus Program

Section 8 Family Unification Program
Section 8 Welfare to Work Program
Section 8 New Construction

Priority 1B
Provide upgraded physical improv ements such as sanitary sewers, storm sewers,
sidewalks, street lighting, and improved public streets.

¢ Water / Sewer (County Wide) T 8 (SHIP)
¢ The County provided a Street Improvement project (City of Dania
Beach) 1 Street Lighting Program

¢ The County provid ed a Street Improvement project (City of Hallandale
Beach) 1 Public Works Improvement project
¢ The County provided a Street Improvement project (City of Lauderdale

Lakes) T Neighborhood Beautification Program

Priority 11 B
Expand and diversify public and private resources committed to creating safe
neighborhoods and revitalized commercial areas.

¢ The County provided funds for a multi -purpose enhancement project
(City of Lauderdale Lakes )

¢ The County provided funds for a multi -purpose court cover project
(City of Wilton Manors )
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Priority 11l B
Expand and diversify public services activities that enhance access to public services

for child day care, mental health, the elderly, juvenile delinquency prevention and
special needs population.
e The County provided Public Services 3,347 to the citizens of Broward
County
36 % Whites, 31% Blacks, 28% Hispanics, and 5% Asian

Priority IC
Expand and diversify community services to provide low and moderate income

families and individuals an opportunity for employment.
+ None for FY200 7

Priority 1IC
Expand and diversify job creation and business assistance activities to provide more
job opportunities for low and moderate income persons.

+ None for FY200 7

Priority 11IC
Expand and diversify commercial revitalization activities to provide more job

opportunities for low and moderate income persons.
+ None for FY2007

General Questions

1. Describe the geographic areas of the jurisdiction (including areas of low income
families and/or racial/minority concent ration) in which assistance will be directed
during the next year. Where appropriate, the jurisdiction should estimate the
percentage of funds the jurisdiction plans to dedicate to target areas.

2. Describe the basis for allocating investments geographicall y within the
jurisdiction (or within the EMSA for HOPWA) (91.215(a)(1)) during the next year
and the rationale for assigning the priorities.

3. Describe actions that will take place during the next year to address obstacles to
meeting underserved needs.

4. ldentify the federal, state, and local resources expected to be made available to
address the needs identified in the plan. Federal resources should include
Section 8 funds made available to the jurisdiction, Low -Income Housing Tax
Credits, and competitive McKinney -Vento Homeless Assistance Act funds
expected to be available to address priority needs and specific objectives
identified in the strategic plan.

Program Year 5 Action Plan General Questions response:

Response to Question 1.

The geographic areas  served under CDBG are the Urban County Participating cities of
Cooper City, North Lauderdale, Lauderdale Lakes, Lauderdale by -the -Sea, Oakland
Park, Wilton Manors, Parkland, Lighthouse Point, Dania Beach, Hallandale Beach,
Southwest Ranches, Pembroke Park and West Park. The unincorporated areas of
central Broward County are also served. They include neighborhoods such as
Boulevard Gardens, Washington Park, Franklin Park, and Roosevelt Gardens. The

areas comprised of low families and racial minorities ar e identified on the atached
maps.
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The HOME Program operates under a consortium which includes eleve n entitlement
jurisdictions; Coconut Creek, Coral Springs, Deerfield Beach, Margate, Tamarac,
Sunrise, Plantation, Lauderhill, Davie, Pembroke Pines and Miram ar.

Response to Question 2.

The CDBG funded urban county participating cities are allocated funds based on the
amount of funds generated by their, population, socio -economic and demographic
data qualifiers. These cities are also required to have two publ ic hearings prior to
making decisions on allocations of CDBG funds as required by the County's Citizen
Participation Plan.
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Block Groups with 51% or more of persons who are of low/moderate income
Broward County, FL 2007
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Response to Question 3.

Broward County will adjust its funding priorities as needed in order to address
underserved need. This will occur under the parameters of citizen participation
requirements.

Response to Question 4.

The Broward County Housing Authority received $ 60,000,000 (Section 8) and

$3,001,848 (Shelter -P1 us) . Broward Countyds Continuogm of Care
Program (SHP) projects received $7,618,404. The Low Income Housing Tax Credit

maximum for Broward County is $2, 561,000 per project.

Managing the Process

1. Identify the lead agency, entity, and agencies responsible for administering
programs covered byt  he consolidated plan.

2. ldentify the significant aspects of the process by which the plan was developed,
and the agencies, groups, organizations, and others who participated in the
process.

3. Describe actions that will take place during the next year to enha nce coordination
between public and private housing, health, and social service agencies.

Program Year 5 Action Plan Managing the Process response:

Broward County's  Housing Finance and  Community Development Division is the lead
agency responsible for adm  inistering programs covered by the consolidated plan.
The Annual Action Plan was developed according to HUD citizen participation and
consultation requirements. There were two advertised public hearings held. The

firat public hearing commenced on October 19, 200 7 to solicit citizen views and
determine priorities for investment. The second public hearing occurred on May 13,
200 8 when the Board of County Commissioners formally approved the FY 200 8/200 9

Annual Action Plan.

The Urban County Cities, the HO ME Consortium Cities, other Broward County
Entitlement Cities, the public, as well as public and private non -profit agencies took
part in this process.

The County will look at what worked best in the consultation and citizen participation

process this cur rent year and look to improve upon this where necessary for the next
funding cycle.

Citizen Participation

1. Provide a summary of the citizen participation process.

2. Provide a summary of citizen comments or views on the plan.

3. Provide a summary of efforts m ade to broaden public participation in the

development of the consolidated plan, including outreach to minorities and non -
English speaking persons, as well as persons with disabilities.
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4. Provide a written explanation of comments not accepted and the reason s why
these comments were not accepted.

*Please note that Citizen Comments and Responses may be included as additional files within the CPMP
Tool.

Program Year 5 Action Plan Citizen Participation response:

The Citizen Participation Process was approved along with the Consolidated Plan on
June 14, 2005. It involved the solicitation of input from the public at two intervals.

All stakeholders were invited to a public hearing to commence the FY 2006/2007

funding cycle.  This hearing included representative s from the public, local
governmental agencies, public housing agencies, urban county participating cities,

HOME Consortium cities and the private, non -profit community. This public hearing
was held on December 1, 2006. Each representative had an opportu nity to provide
input and ask questions. They were all advised about the timeline and criteria
involved in the decision making process as well.

The Annual Action Plan was advertised thirty days prior to Board of County
Commission Approval at the second P ublic Hearing. The ad appeared in the Sun -
Sentinel and included a list of FY 200 6/200 7 CDBG, HOME and ESG activities to be
funded along with the implementing agencies. These same projects resulted from

input solicited at the first public hearing on Decem ber 1, 2006 and and subsequent
public hearings held by the participating Urban County Cities. The Board approved

funding on June 14, 200 5.

Institutional Structure

1. Describe actions that will take place during the next year to develop institutional
struct ure.

Program Year 5 Action Plan Institutional Structure response:

Broward County's Institutional Structure is already in place. It is the same
institutional structure that has been in place since the inception of the CDBG

program. The Housing Finance and Community Development Division is the lead
agency. The Division manages all HUD CPD programs, develops the Annual Action

Plans, prepares the CAPER and ensures compliance with HUD regulations governing

CPD programs. The Annual Action Plan is first pres ented to the Housing Sel ect
Committee (comprised of three members of the Board of County Commissioners)

and is then forwarded to the full Board for Approval once it is tentatively approved at

the committee level.

Monitoring

1. Describe actions that will tak e place during the next year to monitor its housing
and community development projects and ensure long -term compliance with
program requirements and comprehensive planning requirements.

Program Year 5 Action Plan Monitoring response:

BROWARD COUNTY FY 20 05 - 2010 FIVE YEAR CONSOLIDATED PLAN
MONITORING STANDARDS AND PROCEDURES
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The Broward County Housing Finance and Community Development Division
Monitoring Plan is applicable for all Community Planning and Development (CPD)

grant programs such as the Commun ity Development Block Grant Program (CDBG),

the HOME Investment Partnerships Program (HOME) and the Emergency Shelter

Grant Program (ESGP). This plan includes standards and procedures that will be

used to monitor Division funded activities in the major ca tegories of Housing, Living
Environment, and Economic Opportunities as prioritized in the FY 2005 - 2010 Five
Year Consolidated Plan. The extent to which barriers to affordable housing can be
removed, minority business outreach initiatives are effective, and Broward County
Comprehensive Plan requirements will also be monitored for performance purposes.

The funding agreement includes, under Exhibit ACo,
projects. This is comprised of specific work tasks, a start -up date and a co mpletion

date. Sub -r eci pi ent s ar e al so required to submit, und e
Progress Reports, chronologically detailing the steps taken to meet the quantifiable

objectives enumer ated i n Exhi bit ACo. Mont hly Progr

provi de an update on a sub  -recipient & progress in meeting agreed upon objectives;

they should include federally mandated reporting information, such as, matching
contributions, contracts let to minority and women owned businesses and statistics

on any relocati ons. In certain instances, additional information is required of sub -
recipients so that County staff can effectively engage in desk monitoring activities.

Items such as environmental review documents, documentation provided by
escrow/titte companies, etc ., hecessary for determining compliance with certain
policies may be requested as necessary.

In -house staff monitors the timely expenditure of CPD grant program funds on an
on-going basis. Monthly Progress Reports, reimbursement requests and IDIS draw

downs are tracked and documented regularly to ensure that HUD expenditure rates

are met. If expenditure rates fall below the norm, staff contacts sub -recipients
immediately to try to resolve any impediments to getting CDBG funds spent in a

timely manner. If a sub -recipient cannot move forward in a timely manner due to
circumstances beyond their control, funds will then be reprogrammed and used for

activities where they can be expended in a more expeditious manner.

Broward County identified the major cat egories of Housing, Living Environment, and
Economic Opportunities as high priorities in the Consolidated Plan. Most of the
activities implemented under these categories are carried out by sub -recipients. The

sub -recipients are either non  -profit organiza tions or governmental organizations.
These major categories cover all of the grant programs, CDBG, HOME, and ESGP.
Actions to be taken toward monitoring performance in meeting goals and objectives

are as noted:

1. Staff conducts desk monitoring during all stages of each project based on a

combination of risk analysis and random sample. Documented desk monitoring

includes the following: a detailed review of the sub -recipientbés agreement, i n
national objectives, eligible activities, cost reasonab leness, citizen and public

participation and certifications; requests for payment; ERR; procurement and

contracting; acquisition; construction bids/contracts; labor standards, weekly

payrolls employee reviews; Section 3; housing rehabilitation guidelines; home

ownership assistance guidelines; monthly progress reports; sub -recipient
agreement sdé <closeout reports and audits. After a
progress report is desk monitored, the sub -recipient is notified in writing, as to

whether the docume ntis compliant or what corrective actions are needed with a date
for such to be completed.
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2. Broward County Housing Finance and C ommunity Development Division also
conducts on -site monitoring visits to non -profit organizations and governmental
organizat ions. Additionally, the frequency of an on -site visit may be based on risk
analysis which takes into account the following: prior desk and on - site monitoring of
both the specific project being reviewed and prior projects; the knowledge and
experience of t he administrative staff; staff turnover; the date of the last on - site
visit; the nature and complexity of project undertaken; project revisions; audit

concerns and complaints. During the on -site monitoring, samples of files are
reviewed and the project si tes are visited to ensure conformance with the
information in the inter ~ -agency agreement.

Monitoring Unit and Fiscal Management Section staff carries out periodic monitoring
and evaluation activities as deemed necessary. Fiscal monitoring visits cove r the
following:

1. Financial management of governmental activities will be reviewed for
compliance with applicable requirements of 24 CFR 85.20 entitled

iStandards for Financi al Manage me+Feder8ly st e ms 0 ; C

Audit so; CFR 85. 42 nNnRetention and Access

Financial requirements for non - profit entities will be reviewed for
compliance with requirements of OMB Circular A -110, Subpart C, Sections
110.20 -110.28 a nd 110.50 -110.53 on Financial Management Systems.

2. Procurement procedures will be examined to determine compliance with
CFR 85.36 (governmental entities) and OMB Circular A -110, Subpart C,
Sections 110.40 -110.48 (non -profits).

3. Allowable costs will be checked by a review of expenditures for compliance
with the sub -recipient agreement and OMB Circulars A -87 (governmental
entities) and A -122 (non -profit organizations).

4. All sub -recipients expen ding grant funds from Broward County are
required to provide an organization -wide audit prepared by an
Independent Certified Public Accountant licensed by the State of Florida, in
accordance with Generally Accepted Accounting Principle and OMB Circular
-133 entitled Audits of States, Local Government and Non - Profit

Requir

Organizationso as applicabl e. This report wildl

in the monitoring of sub  -recipients.

5. Prior to receipt of any grant funds, new recipients will be visited t 0 ensure
that they have an adequate accounting system in place with proper
controls to account for all grant funds and to safeguard County assets.

Programmatic, on -site monitoring will be conducted by Monitoring Unit staff utilizi ng
both fiscal and programmatic monitoring checklists. These checklists are an
attachment to the Monitoring Plan. Subrecipients will be monitored at least once per

year. Additional monitoring visits may be conducted if needed. Monitoring visits
may be conducted for new sub  -recipients when they are initially funded. They will
also be monitored once sufficient progress has been made with their scope of
services so that a valid judgment can be made, yet early enough to avoid major
problems. Monitoring Un it staff will:
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1. Analyze sub -recipients to determine strengths and weaknesses.
2. Monitor real performance vs. sub-recipient agreement  activities timetable

3. Make sure all documents/reports are submitted to the Community
Deve lopment Division in a timely manner.

4. Review client files for eligibility as applicable.

5. Ensure that corrective actions are taken to resolve deficiencies and
programweaknesses.

6. Ensure that sub -recipients are engaged in minority business outreach
efforts and comply equal opportunity requirements.

7. Ensure that activities funded comply with Broward County Comprehensive
Plan.

Following the monitoring visit, a monitoring report listing the results of the visit is

submitted to the Division Director for his comments. This report will include all

findings, concerns and corrective actions. Once the Division Director has had the

opportunity to provide his comments on the monitoring report, a Monitoring Letter is
presented to the sub -reci pi ent under t he Directords signatur
concerns, and specific recommendations for improvement along with accompanying

deadlines as appropriate.

At the end of each project, effectiveness r eviews are done, comparing actual

accomplishments with projections in the Scope of Services of the agreement with
Broward County.

Lead -based Paint

1. Describe the actions that will take place during the next year to evaluate and
reduce the number of housin g units containing lead  -based paint hazards in order

to increase the inventory of lead -safe housing available to extremely low -income,
low -income, and moderate  -income families, and  how the plan for the reduction of
lead - based hazards is related to the exte nt of lead poisoning and hazards

Program Year 5 Action Plan Lead-based Paint response:

Lead Based Paint

Broward County implements and evaluates Lead -Based Paint regulation through its

application process. Each applicant is screened through the applicat ion process by

determining whether the house was built prior to 1978. All homes build prior to

1978 ar e inspected either by t he Countyos Departm
Protection or by a consultant. Adviron Environmental Systems Inc., was the last

consultant utilized by the County. Homes were evaluated homes through Visual

Assessment, Paint Testing, or Risk Assessment (or Lead hazard Screen). If incidents

are reported, the County will fund lead testing through the County's CDBG housing

rehabilitation  programs.
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The Residential Lead -Based Paint Hazard Reduction Act of 1992, also known as Title

X of the Housing and Community Development Act of 1992, amended the Lead -
Based Paint Poisoning Prevention Act of 1971 (Lead Act), which established the

current F ederal Lead -based paint requirements. This lead -based paint regulation
requirement implements sections 1012 and 1013 of the Act. This regulation is found

under title 24 of the Code of Federal Regulations as part 35 (24 CFR 35.105). HUD

issued this regul ation to protect young children from the poisoning hazards of lead -
based paint in housing that is either financially assisted or sold utilizing federal
government resources. The regulation, which took effect September 15, 2000,

increased the requirements in current lead -based paint regulations. It does not
apply to housing built after January 1, 1978, when lead -based paint was banned
from residenti al use. A pamphl et AProtect Your Fam
provided to each applicant, explaining t o them, the effects of lead poisoning on
children and adults. All homes receiving CDBG funds that meet the criteria for Lead -
Based Paint are being tested.

More attention is placed on eliminating lead dust and the regulation outlines clean -up
and final cl earance procedures. Occupants must receive notification of lead -based
paint hazards. In general, for homes built prior to January 1, 1978, all lead -based
paint must be either stabilized or removed; and dust testing must be performed after

the painthas b een disturbed to ensure that a house is lead -safe.

Specific Housing Objectives
*Please also refer to the Housing Needs Table in the Needs.xIs workbook.

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve
during the next year.

2. Describe how Federal, State, and local public and private sector resources that
are reasonably expected to be available will be used to address identified needs
for the period covered by this Action Plan.

Program Year 5 Action Plan Specific O bjectives response:

The five year strategic plan will address the housing needs assessment via three
goals and corresponding priorities that are summarized below.
Goals And Priorities: Housing

The goal of decent housing includes assisting homeless perso ns to obtain appropriate

housing and assisting fiat risk personso in not becor
affordable housing stock; and increasing the availability of permanent housing in

standard condition and affordable cost to low -income and very low -income families,

particularly to disadvantaged minorities, without discrimination on the basis of race,

color, religion, sex national origin, familial status, or disability. Decent housing also

includes increasing the supply of supportive housing, which ¢ ombines structural

features and services needed to enable persons with special needs to live with

dignity and independence.

Priority 1A
Upgrade the existing substandard units suitable for rehabilitation and occupied by
either renter or owner households.
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Five Year Investment Plan

(1) Home Improvement Program

(2) Residential Rehabilitation Program

(3) Residential Redevelopment

(4) Other HUD Programs

(5) State Housing Initiatives Partnership Program

(6) Minor Home Repair and Weatherization

(7) A ffordable Housing Certification Program

(8) Develop Marketing Strategy to Target ADA Improvements to units for the
disabled

(9) Foreclosure Prevention (SHIP)

(10) Water and Sewer connections

Program Activities: County staff and selected program providers
Target Beneficiaries:  Low and moderate income persons

Geographic Distribution: Countywide

Priority 1A

Increase the number of low and moderate income home ownership opportunities and
expend the affordable housing stock that is available to f irst time home buyers.

Five Year Investment Plan
(1) Affordable Housing/First Time Home Buyers Program
(2) Pre -development Write -Down Program
(3) Housing Finance Authority of Broward County (Lenders Program)
(4) Pre -qualification Program 1
(5) State Housing Initiatives Partnership Program (SHIP)
a. Second Mortgage
b. Purchase Assistance
¢. Community Home Buyers Education Workshops
(6) Community Home Buyers Education Workshops i 15 (workshops) Provide
service to eligible Broward County residents
(7) Develop aset -a-side write down incentive to expand mixed income
development projects.
(8) Identify one mixed income and use development project
(9) Develop marketing strategy for home ownership opportuni ties for the disabled.
(10) Develop and Implement a clears title program for in -fill housing lots

Program Activities: County and participating municipalities will select non -
profits, for profits and quasi -governmental entities to implement the five -year plan.

Target Beneficiaries: Very low, Low, a nd Moderate Income Households
Geographic Distribution: Countywide eligible entitlement areas
Priority 1l A

Increase the number and supply of multi -family housing units to be made available
to low and moderate income renter households.
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Five Year Inve stment Plan

(1) Section 202 or 811 Elderly Handicapped Housing

(2) Pre -development Subsidy: i.e. land acquisition/site preparation
(3) Non Profit Rentals

(4) Housing Finance Authority M/F Tax Exempt Bond Issue

(5) Other HUD Programs

(6) State Progr ams

Program Activities

Program Activity #1
The local housing authorities, several nonprofit agencies and development firms
routinely monitor the availability of funds and regularly submit applications for funds.

Program Activity #2

Broward C o u n ting &Fmancél andsC ommunity Development Division
identified this as a community based/private sector incentive program for sub
recipients participation.

Program Activity #3/4/5:
Broward County Board of County Commissioners provides staffing for goal
imp lementation.

Target Beneficiaries: Low and moderate income households except as below:
Program Activity #4: Section 8 qualifying households
Program Activity #3: 80% to 120% most current HUD median income determination.

Geographic Distribution: Countywi de
Priority IVA

Maintain and expand the existing supply of housing for the homeless and preventive
services for the at  -risk homeless.
Five Year Investment Plan
Q) Emergency Shelters
Central County
North County
South County
(2 Transitional Housing
Central County
North County
South County

3) Permanent Housing for the Handicapped
Central County
North County
South County

4) Supplemental Assistance
Provide home vis it services
(5) Specialized Housing

(6) Community Integration Self -Sufficiency 1 Maintain organizational vehicle to

has
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i mpl ement t he ACommunity I ntegrativebo concept
households in need.

@) Special needs Transitional Housing

(8) Single Room Occupancy 1 Develop a plan to assess the unit size distribution,

areas and case management referral system for single room occupancy
housing needs and develop one employment for the homeless demonstration
project.

Program Activities

The lead a gencies involved in administering Homeless and At -Risk Homeless Services
in Broward County are as follows: Broward County Homeless Case Management
Program, Salvation Army, and Community Service Council. The present
administrative guidelines established b y these agencies ensure program benefit to
lower income households. Also, funding resources allocated to the agencies by

federal and state grantors and the nature of the services provide inherently results in

lower income households benefiting from priori ty IV program activities.

Target Beneficiaries:

Program Activity #1//7/8: Homeless persons/or persons in imminent danger of
becoming homeless

Program Activity #2: Homeless persons and families who are participating in a
homeless case management program and have met potential levels of independence
Program Activity #3/4/5: Section 8 qualifying households

Program Activity #6: Mentally recovered persons qualified for independent for living

Geographic Distribution: Countywide

Priority VA
Expand rental s ubsidies to provide low and moderate income families and individuals
as opportunity for housing opportunities

Five Year Investment Plan i Rental Subsidies for Housing Services
Provide tenant based rental assistance to very low -income families that will in crease
the supply, affordability, and availability of decent, safe, sanitary, and affordable
housing at a cost of $1,395,000.
Program Activities
(1) Tenant Based Rental Assistance supplemental programs vial HOME funds to
augment existing publich  ousing programs

(2) Rental Assistance is provided through Section 8 Certificates and vouchers on a
project or client basis. Expand subsidy availability for certificates/vouchers per
year as needed in order for additional households to be served

The local public housing authorities and several non - profit agencies routinely monitor
availability of funding (local, state, federal and private) to implement proposed

program activities.

Target Beneficiaries:  Section 8 qualifying households; ho meless residents of
Broward County.

Geographic Distribution: Countywide
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Needs of Public Housing

1. Describe the manner in which the plan of the jurisdiction will help address the
needs of public housing and activities it will undertake during the next yea r to
encourage public housing residents to become more involved in management and
participate in homeownership.

2. If the public housing agency is designated as "troubled" by HUD or otherwise is
performing poorly, the jurisdiction shall describe the manner i n which it will
provide financial or other assistance in improving its operations to remove such
designation during the next year.

Program Year 5 Action Plan Public Housing Strategy response:

Priority VA
Expand rental subsidies to provide low and moderat e income families and individuals
as opportunity for housing opportunities

Five Year Investment Plan T Rental Subsidies for Housing Services

Provide tenant based rental assistance to very low -income families that will increase
the supply, affordability, a nd availability of decent, safe, sanitary, and affordable
housing at a cost of $1,395,000.

Program Activities
(1) Tenant Based Rental Assistance supplemental programs via HOME funds to
augment existing public housing programs

(2) Rental Assist ance is provided through Section 8 Certificates and vouchers on a
project or client basis. Expand subsidy availability for certificates/vouchers per
year as needed in order for additional households to be served
The local public housing au  thorities and several non  -profit agencies routinely monitor
availability of funding (local, state, federal and private) to implement proposed
program activities.
Target Beneficiaries: Section 8 qualifying households; homeless residents of

Broward County.
Geographic Distribution: Countywide

Barriers to Affordable Housing

1. Describe the actions that will take place during the next year to remove barriers
to affordable housing.

Program Year 5 Action Plan Barriers to Affordable Housing response:

Local Acti on to Remove Barriers to Affordable Housing
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The Affordable Housing need in Broward County far exceed its availability. The
traditional approaches in the past are not bridging the gap between affordable

housing need and the ability to satisfy that need. G overnment programs, such as
CDBG, HOME, SHIP and others, have had some positive impact on the problem,
however, the affordable housing gap that remains requires specific approaches with

proven effectiveness designed to overcome barriers and divergent inter est endemic
to the County.

Based on Florida Statute Chapter 420, and consistent with other public guidelines,
housing is considered affordable when the monthly rent or mortgage payment does

not exceed 30% of the median adjusted gross annual income for v ery low, low, and
moderate income households. The 200 9 median adjusted gross income for Broward
County is $6 4,000, based on the information the U.S. Office of Housing and Urban
Development. Affordable housing is similar to market rate housing, except tha tit

costs less because financing strategies make it possible to pass the savings on the
lower income residents.

The severity of the affordable housing problem in Broward County is best depicted by

considering the situation that currently exists for a sig nificant number of residents.

The fAhousing wageo is defined as the famount of a f
worker must earn per hour in order to afford a two -bedroom unit at the areab
Mar ket Rent . 0o Fair Mar ket Rent , tR&tRvoufdde an area
needed to pay the gross rent (shelter rent plus utilities) of privately owned, decent,

safe, and sanitary rental housing of a modest (non -luxury) nature with suitable

amenities. The 2004 Fair Market Rent for a two bedroom apartment was $74 2 per

mont h. Broward Countyds 2003 housing wage was $15

individual earning minimum wage would need to work 124.5 hours per week in order
to afford this apartment. This poses a problem for housing affordability which, as
indicated, is supposed to consume no more that 30% of household income.

The lack of adequate affordable housing makes it difficult and burdensome for a
significant number of Broward County residents to meet their basic need of shelter.

The housing affordability pro blem has been perennial for some time, but its
indomitable nature became more acute with the advent of recent events in the
housing market. Considerably low interest rates triggered a buying frenzy that sent
already unaffordable housing prices into the st ratosphere.

During the decade from 1990 T 2000, Broward County population grew at an

average annual rate of 2.9%, with the Decennial Census tabulating year 2000

popul ation at 1,623, 018. Today, Browarddés popul atio
and growin g, with almost 1 million more residents projected to be added by 2020.

Given the current costly housing market and the difficulty of providing affordable

housing for the existing population, the challenge of meeting future need requires a

robust and strat  egic response.

The gravity of the situation captured the attention of the Broward County Board of

County Commissioners, who recognized the need to commit considerably more focus

on dissecting the problem and crafting an effective solution. In June 2003, the
Commission held an affordable housing workshop where they raised a number of

issues, articulated the need for specific approaches, and directed staff to pursue a

number of strategies. The Commission confirmed their commitment to eradicating

the proble m by elevating affordable housing to its own status as a Challenge Goal.
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As an outgrowth of this June 2003 workshop, the Human Services Department
initiated a countywide series of five facilitated Affordable Housing Focus Groups
beginning in the fall of 2 003 and concluding in early 2004. The complex and
intractable nature of the affordable housing problem requires a collaborative
approach with input from a wide cross -section of interested parties united in a single
goal, to meet the housing needs of Browa rd County residents. Stakeholders in
attendance at these focus groups included representatives from the development
community, both for profit and non -profit, lenders service providers and staff from
federal, state and local government agencies.

Thefocus groups shared their vision of an affordabl e h

County, as well as the barriers and solutions/preliminary recommendations for
achieving the victory. Below are the nine broad categories of barriers identified by
the focus group s:

Funding/Finance

Acquisition and Development Impediments

Policy, Program and Process Fragmentation

No Developer Mandates
Consumer/Cultural/Financial/Educational Challenges
Lack of Political Will/Vision/Politics

NIMBY -ism

At-Risk Populations

Fraud

©oOoNoO~wWNPE

The Focus group participants also committed to serving in various roles and bringing
their resources to collaboratively address the problems. Commitments included
providing consumer and general public education, advocacy, te chnical assistance,

forming a speakersé bureau, streamlining-stoppver nment

shopping, seeking additional funding streams and rehabilitation of the housing stock.

Based on the Focus groups and other stakeholders input and further a nalysis of the
growing affordable housing gap in Broward County, the following recommendations
were suggested:

Increase and maximize resources
Update land use policies to support affordable housing
Streamline the development process
Develo p a multifaceted education campaign
Promote fAiSmart Growtho principles
Plan and manage for growth

oukrwhE

The willingness of stakeholders to participate in forums to jointly develop solutions to

the Countyds affordabl e housi ng prrcantmitneemt, ands
the realization that a cohesive approach is essential to achieving the goal of meeting

the affordable housing needs of Broward County residents.

HOME/ American Dream Down payment Initiative (ADDI)
1. Describe other forms of investment not described in § 92.205(b).
2. If the participating jurisdiction (PJ) will use HOME or ADDI funds for

homebuyers, it must state the guidelines for resale or recapture, as required
in § 92.254 of the HOME rule.
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3. If the PJ will use HOME funds to refinance existi ng debt secured by
multifamily housing that is that is being rehabilitated with HOME funds, it

must state its refinancing guidelines required under § 92.206(b). The

guidelines shall describe the conditions under which the PJ will refinance

existing debt. At a minimum these guidelines must:

a. Demonstrate that rehabilitation is the primary eligible activity and ensure
that this requirement is met by establishing a minimum level of
rehabilitation per unit or a required ratio between rehabilitation and
refin ancing.

b. Require a review of management practices to demonstrate that
disinvestments in the property has not occurred; that the long -term needs
of the project can be met; and that the feasibility of serving the targeted
population over an extended affordabi lity period can be demonstrated.

c. State whether the new investment is being made to maintain current
affordable units, create additional affordable units, or both.

d. Specify the required period of affordability, whether it is the minimum 15
years or longer.

e. Specify whether the investment of HOME funds may be jurisdiction -wide
or limited to a specific geographic area, such as a neighborhood identified
in a neighborhood revitalization strategy under 24 CFR 91.215(e)(2) or a
Federally designated Empowerment Zone or Enterprise Community.

f. State that HOME funds cannot be used to refinance multifamily loans
made or insured by any federal program, including CDBG.

4. If the PJ is going to receive American Dream Down payment Initiative (ADDI)

funds, please complete the fol lowing narratives:

a. Describe the planned use of the ADDI funds.

b. Describe the PJ's plan for conducting targeted outreach to residents and
tenants of public housing and manufactured housing and to other families
assisted by public housing agencies, for the pu rposes of ensuring that the
ADDI funds are used to provide down payment assistance for such
residents, tenants, and families.

c. Describe the actions to be taken to ensure the suitability of families
receiving ADDI funds to undertake and maintain homeownershi p, such as
provision of housing counseling to homebuyers.

Program Year 5 Action Plan HOME/ADDI response:

Broward County also uses State Housing Initiatives Partnership (SHIP) program
funds for similar purposes as it uses HOME and ADDI.

The Broward Cou nty Housing Finance and Community Development Division requires
recapture provisions that conform to HOME Regulations found in the CFR 92.254 for
affordable housing, homeownership activities. The method is to recapture the entire

amount of HOME investment through a second mortgage and note instrument,
except that the HOME investment amount may be reduced prorated based on the

time the homeowner has owned and occupied the unit for a portion of the required
affordability period.

Broward County does not curr ently use HOME funds to refinance existing debt. If
that course of action should occur in the future, the County will comply with 92.206

(b).
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The County currently uses ADDI funds for purchase assistance. ADDI funds are
awarded to low and very low income home buyers to assist them in their effort to
secure affordable housing.

ADDI is discussed in consultation with Public Housing organizations, advertised public

hearings, banking and lending institutions, advertised on HUD's web -site and
published in the local print media as available to all low income prospective home
buyers. Staff have attended public meetings with low and very low income residents

and discussed the availability of ADDI funds.

Housing counseling and home buyer education are a prerequis ite for participation in
all of B roward County's affordable housing programs, including ADDI.

Specific Homeless Prevention Elements
*Please also refer to the Homeless Needs Table in the Needs.xls workbook.

1. Sources of Funds 0 Identify the private and public resources that the jurisdiction
expects to receive during the next year to address homeless needs and to
prevent homelessness. These include the McKinney -Vento Homeless Assistance
Act programs, other special federal, state and local and private funds targeted to
homeless individuals and families with children, especially the chronically
homeless, the HUD formula programs, and any publicly -owned land or property.
Pl ease describe, briefly, the jurisdictionbés pl an
fun ds directed toward homelessness.

2. Homelessness & In a narrative, describe how the action plan will address the
specific objectives of the Strategic Plan and, ultimately, the priority needs
identified. Please also identify potential obstacles to completing t hese action
steps.

3. Chronic homelessness & The jurisdiction must describe the specific planned action
steps it will take over the next year aimed at eliminating chronic homelessness
by 2012. Again, please identify barriers to achieving this.

4. Homelessness P revention & The jurisdiction must describe its planned action steps
over the next year to address the individual and families with children at
imminent risk of becoming homeless.

5. Discharge Coordination Policy 8 Explain planned activities to implement a
cohesi ve, community -wide Discharge Coordination Policy, and how, in the coming
year, the community will move toward such a policy.

Program Year 5 Action Plan Special Needs response:

SOURCES OF FUNDING

A. McKinney -Vento Homeless Assistance Act Grants

List eac h grant award claimed separately under the McKinney -Vento Program.
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Grant Grant Award Date of Grantor
Program Amount #/Reference Executed Award Letter
1. Homeless Veterans Reintegration $
2. Health Care for the Homeless $1.271, 637 6H80CS00019 -05-03 March 22, 2006
3. PATH $
4. Education for Homeless Children $85,000 060 -1276A -6CHO1  June 28, 2005
5. Emergency Shelter Grant $202,739 31 year ESG October 7, 2005
6. Shelter Plus Care $_ 483,000 FL14C501001 12/19/05
$_ 608,112 FL14C501014 12/19/05
$1,059,432 FL14C501015 12/19/05
7. Supportive Housing Program $_ 143,784 FL14B501002 12/19/05
$_ 183,784 FL14B501003 06/26/06
$_ 603,644 FL14B501004 12/19/05
$ 81,406 FL14B501005 12/19/05
$ 63,494 FL14B 501006 12/19/05
$_ 863,077 FL14B501007 12/19/05
$_ 343,033 FL14B501008 12/19/05
$_ 416,667 FL14B501009 12/19/05
$_ 242,102 FL14B501010 12/19/05
$_ 206,825 FL14B501011 12/19/05
$_ 996,911 FL14B501012 12/19/05
$_ 346,051 FL14B501013 12/1 9/05
8. Section 8 Moderate Rehab., SRO $_
9. Emergency Food & Shelter $2,000 157 -000 -019 January 1, 2006
TOTAL GRANTS $8,202,698
B.Private Cash for Services to Homeless Persons
1. Covenant House Flor ida $4,003,850
2.  House of Hope $126,705.60
3. Broward Outreach Center $158,224
4. Women in Distress $181,828
5.  Young at Art Museum $16.000
6. Coalition to End Homelessness $255,800
7. Love Thy Neighbor $75.101
8. Episcopal Mental Health - St. Lawrence $191,585
9. Broward Partnership for the Homeless $219,635

TOTAL PRIVATE MONEY $5,228,728.60

TOTAL LEVERAGE CLAIMED
A. McKinney Act Grants
B. Private Cash

$8.202,698
$5,228.728.60

Broward County Continuum of Care (CoC) 10-Year Plan, Objectives, and Action Steps Chart

Local action steps and measurable achievements for attaining each of the 5 national

HUD objectives listed, as part of the goal to end chronic homelessness and help to

move families and individu als to permanent housing are provided in the chart below

I n t he col umn |l abel ed fi L actedthatPtleer s iodividual whHoeia s e
responsible for ensuring that the objective is met is listed . Additional CoC objectives

are listed as needed. Please not e that the CoC will be reporting on achievements

with respect to each of these objectives in its next application as well .

Objectives to End
Chronic

Homelessness and

Move Families and

Local Action Steps Lead Person

)Achieve m

ent
Achievem

ent
Measurab

le
Achievem

in12

le
e

Action Plan
34
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Individuals to
Permanent Housing

(How are you going to do it? List
action steps to be completed
within the next 12 months.)

(Who is
responsible for
accomplishing
CoC
Objectives?)

EXAMP LE: 1. 1. Expand New Hope Housing project Car(_)l Smith:
Create new PH beds . 5 20 50 [Chair, CoC
- with 5 new TRA S+C beds for !
for chronically : beds beds | beds |Housing
chronically homeless persons .
homeless persons. Committee
1. Expand AHHOPEO ( (
Homele_ss Initiative) project by 34 Steve
beds using local funds. Werthman:
2. Expand AHHOPEO ( ( L
1. Create new PH beds o . Administrator,
. Homeless Initiative) project by 5 beds 300
for chronica Illy homeless ] 50 beds 625 beds Broward County
ersons using HUD and state funds. beds Homeless
P ' 3. Add 10 new chronic beds funded nitiative
through HUD Samarita  n Housing .
A . = Partnership
I nitiative and fAHol d
Real |l ocationbo.
. - . Steve
Add Housing Spec ialists to continuum. Werthman:
2. Increase percentage Administrator
. . 0 ,
of hc_;me_less persons The 2006 attammer_n rate is 85%. 85% 85% 85% | Broward County
staying in PH over 6 Monitor and maintain percentage that
months to 71% exceeds national objective Hgmqless
' ’ Initiative
Partnership
During the 2006 local competition for
project renewal ranking, performance,
based on moving clients from
transitional to permanent housing,
was included as a scoring criteria
when rating and ranking applications
and will conti  nue to be emphasized in
future years.
I " Steve
Establish a County position to .
; . Werthman:
3. Increase percentage coordinate access to community -
of homeless persons affordable housing Administrator,
. ’ 45% 52% 61% | Broward County
moving from TH to PH Homeless
to 61%. Increase availability of affordable, Initiative
permanent housing options Partnership
Establish Housing Specialists at
transitional shelters and Homeless
Assistance Centers which include
transitional shelter.
Expand life skills training, including
housing counseling, in transitional
shelters
Conduct peer -to-peer training for
providers on increasing income.
18% 20%
Provide additional resources and
training opportunities to community - Steve
based job coaches. Werthman:
4. Increase percentage -
of homeless persons Administrator,
becomin emp loved b Based on the most recently completed 17% Broward County
g employ Y APR, the number of  participants who Homeless
11%. . o o
exited our transitional and permanent Initiative
housing programs increased from 179 Partnership
or 26.8% to 294 or 44.1% between
entry & exit for a total increase of
17% employment attained.
Monitor and maintain percentage (at
least 17%) exceeds national objec tive .
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The CoC has a functional HMIS IES:
system. Expand percent of ES & TS 80% Steve
beds covered. FES: Werthman:
5. Ensure that the CoC 2006 Individual ES (I ES) coverage: 60% Al All Administrator,
has a functional HMIS 74% ITS: 85% 95% Broward County
system. Family ES (FES) coverage: 47% 30% Homeless
Individual TS (ITS) coverage: FTS: Initiative
23% 45% Partnership
Family TS (FTS) coverage: 34%

Homelessness Prevention 8 The jurisdiction must describe its planned action steps
over the next year to address the individual and families with children at imminent
risk of becoming homeless.

Following is an excerpt from the Bro ward County HUD Homeless Continuum of Care
Grant application and Ten Year Plan to End Homelessness:

3. Create acounty -wide a. Complete audit of existi  ng County Information Technology and
homeless prevention rent/mortgage assistance Human Services staff is analyzing the
system to identify and providers. feasibility of incorporating an
serve individuals and emergency prevention screening tool
families at risk of b. Identify existing case found in the recently released
becoming homeless. management resources for AiStrategies for

prevention activities Homel essnesso report
by HUD) as a module of the local
c. Identify and assess existing Client Services Management System
financial education programs (CSMS) / HMIS. In  addition,
subsequent to the approval of the local
d. Develop a system for landlords Ten Year Plan in December 2005, the
and banks to identify delinquent Emergency Prevention Implementation
accounts. Committee met on ~ March 14, 2006 to
prepare a One Year Action Plan to
e. Establish county -wide financial accomplish these action steps. The
education curriculum draft One Year Action Plan is under
review by the broader Ten Year Plan
Implementation Committee.
These steps are still in progress.

Discharge Coordination Policy & Explain planned activities to implement a cohesive,
community -wide Discharge Coordination Policy, and how, in the coming year, the
community will move toward such a policy.

Following is an excerpt from the 2006 Broward County HUD Homeless Continuum of
Care Grant application:

CoC Discharge Planning Policy Chart

HUD McKinney -Vento homeless assistance funds are not  to be used for projects that

target persons being discharged from publicly funded institutions or systems of care.

Check fAYeso or HdNo,0 asn aempErhopri at e. *1f AYesod is in
Protocol Finalizedd or AFor mal Protocol I mpl ement ed, ¢

formal protocol for each applicable system category. Your response in this section
should take up less than 2 pa ges.

\ Publicly Funded \ Initial \ Protocol in \ Formal Protocol \ Formal Protocol |
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I
>
D
=
®
=%

*

Institution(s) or Discussion Development
System(s) of Care in
CoC Geographic Area

Implemented*

Foster Care Yes No Yes No Yes No Yes No

Health Care Yes No Yes No Yes No Yes No

Mental Health Yes No Yes No Yes No Yes No

e
XXX
e
XXX
XXX
e
XXX

Corre ctions Yes No Yes No Yes No Yes No

Foster Care:

The Florida Department of Children and Family Services is mandated by state legislation, through the
Road to Independence Act, s. 409.1451, Florida Statues, to provide three different categories of
services for young adults formerly in foster care to ensure that they are not aging out of foster care into

home lessness. There are three categories of service outlined in the legislation to serve this population:

1) Aftercare Support provides referrals to community resources for a wide variety of needs and
emergency cash assistance specifically to prevent homeless ness; 2) The Road to Independence
Scholarship provides financial assistance to eligible (the law provides criteria for eligibility to receive

these funds, with an award based on the living and educational needs of a student 0 not to exceed $892
and not less than $25 per month) young adults formerly in foster care for educational and vocational

training to achieve independence; 3 ) Transitional Support provides a variety of support services to
eligible (eligibility is not based on Road to Independence criteria instead on demonstration that services
are critical to achieving self - sufficiency) young adults formerly in foster care.

Health Care:

The Continuum has a Homeless Respite Care program providing medical respite care services to
homeless clients discharged from North Broward Hospital District (NBHD) and other area hospitals (as

well as medically needy homeless persons identified in out -patient and shelter clinics). A Respite Care
Coordinator conducts outreach and assesses homeless patients at area hospital s, approves admissions
into the program, conducts weekly rounds to monitor patients, and facilitates discharge and transfer of

patients. Since its inception, the program has placed over 400 homeless patients in local Adult Living

Facilities (ALFs), includ ing a respite care facility established specifically for homeless patients. The
homeless medical respite facility is funded by Broward County as well as the North Broward Hospital

District and is charged with linking clients to appropriate housing, treatm ent and/or shelter upon
discharge. Through effective discharge planning, NBHD avoids releasing to the street through a multi -
agency collaboration involving the Broward Regional Health Planning Council and Henderson Mental

Heath Center (both of which assig n representatives to NBHD facilities), area Assisted Living Facilities,
PATH and Safe Haven resources. A representative of the Social Security Administration assists patients

applying for disability benefits prior to discharge, and offers effective subseq uent follow -up.

Mental Health:
Mental health crisis stabilization is provided by area hospital districts and is addressed in the Health
Care section above. The Continuum has also instituted a Discharge Planning Policy for consumers being

dischargedfro m t he Countyds central detoxification faci l-entryy
team (HART) and case management staff arrange for placement of homeless persons in the most
needs -appropriate program or Broward Addictions Recovery Centers (BARC). An Access Services Unit

has been established which provides substance abuse assessment screenings at local hospitals to
determine the appropriateness for placement for this population. In addition to the above, Broward

County is a pilot site for the Fede ral Chronic Homeless Initiative as such an Assertive Community
Treatment Team provides multi -disciplinary 24/7 services to chronically homeless participants with

severe mental illness referred by outreach teams, shelters, and publicly funded institutions s uch as jails
and hospitals.

Corrections:
The issue of homeless persons being discharged from correctional facilities back into homelessness is
being addressed in several ways. First, the Broward

program for homeless inmates at the BSO North Broward Bureau (NBB) jail located in Pompano Beach.

The NBB is located within ¥ mile of the 200 bed North Homeless Assistance Center (NHAC) which

opened in August 2002 and includes a mental health unit and Therapeutic Living Community for
inmates in recovery from substance abuse. As a resul
holds monthly roundtable meetings with NHAC staff, as well as other providers, where arrangements

are made for housing or shelter, e mployment information through Workforce One, medical and
transportation assistance and other services as part of pre -release planning. In addition, BSO is
committed to expanding their existing Day Reporting Center, through the hiring of several discharge

planners to work with the mentally ill population awaiting initial hearings and sentencing.  Shelter

providers screen detainees for appropriateness of placement a few weeks prior to release. With the
implementation of two federal grants related to re -entry, the Broward community has adopted
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evidence -based, innovative approaches to discharge planning among HIV+ inmates, intravenous drug -
users from the minority community, and re -entering offenders infected with hepatitis A, B and C
(SAMHSA Strategic Prevent ion Framework award -$1.3 million). In addition, our community was the
recipient of a $606,000 grant to provide discharge planning around issues of job -readiness, education,
and employment placement for minority offenders re -entering from any correctional facility, back into
Broward County.

Emergency Shelter Grants (ESG)

(States only) Describe the process for awarding grants to State recipients, and a
description of how the allocation will be made available to units of local government.

Program Year 5 Action Plan ESG response:

ESG grants are awarded according the same citizen participation and consultation
process as HOME and CDBG as previously identified. The availability of funds is
advertised. Prospective providers submit applications for fundin g. Staff reviews and
evaluates the applications and the agencies that score the highest are awarded funds

subject to availability of resources and the percentage caps for prevention, essential

services and operational costs.

Broward County also certifies that it will comply with t he new requirement of the
McKinney -Vento Act (42 USC 11362) to develop and implement, to the maximum
extent practicable and where appropriate, policies and protocols for the discharge of
persons from publicly funded institutions or systems of care (such as health care
facilities, foster care or other youth facilities, or correction programs and institutions)

in order to prevent such discharge from immediately resulting in homelessness for

such persons. The County further understa nds that state and local governments are
primarily responsible for the care of these individuals, and that ESG funds are not to

be used to assist such persons in place of state and local resources.

Community Development
*Please al so refer to the Community Development Table in the Needs.xls workbook.

1. Identify the jurisdiction's priority non -housing community development needs
eligible for assistance by CDBG eligibility category specified in the Community
Development Needs Table (fo  rmerly Table 2B), public facilities, public
improvements, public services and economic development.

2. ldentify specificlong -term and short -term community development objectives
(including economic development activities that create jobs), developed in
accordance with the statutory goals described in section 24 CFR 91.1 and the
primary objective of the CDBG program to provide decent housing and a suitable
living environment and expand economic opportunities, principally for low - and

moderate -income persons.

*Note: Each specific objective developed to address a priority need, must be identified by number

and contain proposed accomplishments, the time period (i.e., one, two, three, or more years), and

annual program year numeric goals the jurisdiction hopes to achieve in quantitative terms, or in other
measurable terms as identified and defined by the jurisdiction.
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Program Year 5 Action Plan Community Development response:

GOALS AND PRIORITIES: LIVING ENVIROMENT

The goal of providing a suitable living enviro nment includes improving the safety and
livability of neighborhoods; increasing access to qualify public and private facilities

and services; reducing the isolation of income groups within a community or
geographic area through the spatial distribution of housing opportunities for persons
of lower income and the revitalization of deteriorating or deteriorated
neighborhoods; restoring and preserving properties of special historic, architectural

or aesthetic value; and conservation of energy resources.

Prior ity IB
Provide upgraded physical improvements such as sanitary sewers, storm sewers,
sidewalks, street lighting, and improved public streets.

Five Year Program Investment Plan

1) Improvements to deteriorated infrastructure

(2) Construction of neighborhoo  ds facilities

3) Removal of handicapped barriers

4 Provision of new or upgraded sanitary sewer and water

(5) Provision of road and drainage improvements

Program Activities: The County and participating municipalities provide staffing for

implementation  and will solicit citizen input in the selection of projects for capital
improvements.

Target Beneficiaries: Low and moderate income neighborhoods and special
populations

Geographic Distribution: Eligible Census Tracts / Block Groups

Priority Il B

Expand and diversify public and private resources committed to creating safe
neighborhoods and revitalized commercial areas.

Five Year Program Investment Plan
Projects approved for CDBG should be matched with local, state and federal funding
sources

Program Ac tivities: Pursue alternative funding sources to meet The Five Year Goals
under Living Environmento

Target Beneficiaries: Low and moderate income neighborhoods and special
populations

Geographic Distribution: Eligible Census Tracts/Block Groups

Priority 111 B

Expand and diversity public services activities that enhance access to public services
for child day care, mental health, the elderly, juvenile delinquency prevention and

special needs population.

Five Year Program Investment Plan

1) Day Care Cente rs: diversity subsidy options for child day care services

(2) Programs for Special Populations: Provide local incentives for program site
locations

Error! Reference source not found. Action Plan

35th Program Year 1 FY09 39 Version 2.0



BROWARD COUNTY

3) Senior Citizen: Expand and diversity facilities available to seniors
Program Activities: The County and participating municipalities will partner to
generate the  resource investments to implement this activity

Target Beneficiaries:  Low and moderate income persons
Geographic Distribution: Citywide and/or eligible neighborhoods.
(C) GOALS AND PRIOR ITIES: ECONOMIC OPPORTUNITIES

The goal of expanding economic opportunities includes the provision of jobs
accessible to housing affordable to low income person, including provision of jobs

involved in carrying out activities under program covered by this plan to low income
persons living in areas affected by those program and activities; availability of

mortgage financing for low income persons at reasonable rates using non -
discriminating lending practices; access to capital and credit for development

activities that promote the long term economic and social viability of the community;

and empowerment and self sufficiency opportunities for low income persons to

reduce the generational poverty in federally assisted and public housing.

Priority IC
Expand an d diversify community services to provide low and moderate income
families and individuals an opportunity for employment.

Five Year Program Investment Plan

Q) Entrepreneurial Opportunities and Job Training

(2) Select site location and financial funding s ources to establish a multi -agency
day shelter or an at  -risk homeless service center

3) Solicit job training service providers.

4 Promote neighborhood oriented services for families and children T

Establishment of Family Success Centers.

Program Ac tivities

Job training service providers such as Workforce One can provide job training.
Project Self Sufficiency through the Broward County Housing Authority, an
independent service provider will be solicited to provide child care services, Broward
County Board of County Commissioners will solicit other service providers.

Target Beneficiaries:  Low and moderate income persons

Geographic Distribution: Countywide
Priority 11 C
Expand and diversify job creation and business assistance activities to provide more

job opportunities for low and moderate income persons.

Five Year Program Investment
(1) Improve access to public transportation to business Activity centers through a

business employee survey that assesses the availability of public transportation a nd
the identification of service gaps.
2 Improve and expand Industrial Park Infrastructure including off -site

improvement which promotes business retention and expansion

Target Beneficiaries:  Low and moderate income persons
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Geographic Distribution: Countywide

Priority 11l C:
Expand and diversify commercial revitalization activities to provide more job
opportunities for low and moderate income persons.

Five Year Investment Plan

(1) Provide loan guarantees

(2) Provide small business grants

(3) Deve lop and place in operation at least 1 Business Incubator

Program Activities:

The Broward County Housing Finance and Ccmmunity Development Division provides
staffing for implementation. The Division will solicit service providers for the

business incubato rs

Geographic Distribution: Countywide and Redevelopment Target Areas

Target Beneficiaries:  Low and moderate income persons

Antipoverty Strategy

1. Describe the actions that will take place during the next year to reduce the
number of poverty level f amilies.

Program Year 5 Action Plan Antipoverty Strategy response:
EFFORTS TO REDUCE POVERTY IN BROWARD COUNTY

The number of persons in poverty increased at a faster rate than the overall

population increase. The U. S. Bureau of the Census defines Pove rty by family size

and compositions. According to the Broward County Planning Services Division, in

2000, the poverty threshold for a family of four with two children had an annual

income of $17,463; for a single parent with two children it was $13,874 an d for a

single person aged 65 and over it was $8,259. Broward County had 184,589

residents who lived below the poverty level. According to the 2002 U. S. Census

Bureau Broward Countyédés population is 1,711,269

Fl ori dads p-015082378i -oRoverty R ate: 12.8%

Broward Count y6sl7R1026% | RovertydRate: 12.8.5% = 196,796 persons
Comparatively, Miami -Dade has a poverty rate of 18% and
9.9%, while the national average is 12.4%

Poverty increased 50 percent between 1990 and 2000 in Broward County. In 1990,

24,030 families in Broward County lived in poverty and the number increased to

35,964 in 2000; the poverty level income for households was $12,674 or less.

Poverty increased for all age groups between 1990 and 2000. A disproportionate
number of poor residents are children. 58,815 persons below poverty are under age

18. According to Broward County Planning Services Division one -in-seven children
lives in poverty in Broward County. Ten percent (10%) of the senior pop ulation lives

in poverty, The poverty rate for those 75 years and older is slightly higher at 10.5%

Tthe Broward County Population Forecasting Model shows an increase in population
from 1.6 million in 2000 to 2.5 millilon in 2030 an increase equal to 1.9 percent
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annual growth rate which is lower than the 5.4 percent growth rate between 1970

and 2000.
Since poverty is concentrated in Broward County, an anti -poverty strategy can be
developed around affordable housing and job creation activities. This appro ach to

improve incomes must address the following five (5) factors: (1) physical and
mental health; (2) education; (3) employment and training; (4) housing and (5)
physical environment perpetrates the cycle of poverty.

Assessment of Existing Program Effo rts

An important component of an anti -poverty strategy lies in energizing and
coordinating the demands and services of systems af
economic status (health, education, employment, training, etc.) This approach

recognizes that poverty can not be alleviated without involving the five functions

identified above. Failure to address poverty from this standpoint will result in poor

health both physical and mental, inadequate education/training and poor housing.

Furthermore, the imp lementation of any anti -poverty strategy requires a
collaborative effort between Broward County agencies, local, state and the federal
government.

An assessment of Broward Countyéos existing progr ams
reduction of poverty clearly r eveals collaborative efforts in the area of data

collection. The date identified the number of persons served, needs, attitudes and

resources available for the disabled, abused, mental ill, consumer and school -aged

population. These efforts were largely a result o an on -going grants or contracts for

the development of reports, needs assessment and future planning and funding.

The primary source of much of this date is from Community Service Council, Broward
Regional Health Planning Council, Broward Count y Human Services, Workforce One
and the Broward County School Board. However, these agencies have shown limited
success in developing and implementing policies, goals and programs to reduce the

number of person below poverty which is demonstrated by the d ecennial increase.
Presently, collaborative efforts in the form of partnership and initiatives are being
discussed.

The following are examples of such efforts:

Collaborative Efforts Entities are used to increase work place literacy and on -going
meetings are held to work collectively to submit a federal grant proposal to the
Department of Education. Partners include:

Work Force One

Broward School Board
Broward Community College
Florida Atlantic University
Motorola, and Bank Atlantic

Partnerships have a | s o been established bet ween Broward Cou
Action Agency and various other agencies to improve the availability of services to

low income persons for transportation assistance. They include: Broward County,

Deerfield Beach and Fort Lauderdal e Housing Authorities, Work Force One, Broward

County Mass Transit, Department of Health & Rehabilitation Services, Women in

Distress, Jim Moran Youth Automotive Program, Practical and Cultural Education
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Center for Girls, Broward County Alcohol & Drug Abus e Services, Broward County
Social Services and Child Care Connection

Child Care Connection has developed partnerships with community and
governmental agencies to operate child care programs and facilities as well as
establish Pre -K Programs at several chi  Id care centers Broward County Agencies
Broward County School Board

Additionally, Work Force One in corporation with other local, social civic and
governmental agencies, is exploring the establishment of a Federal Job Corps site in
Broward County. The Jo bs Corps concept provides an opportunity for youth to
become employable and reduce dependence on welfare and other governmental
benefits. Over a three -y ear period, Broward Countyods
Division utilized an Area Redeployment Proposal (ARP ) process to enhance
coordination and meet the needs of a specific area. Community Development Block

Grant (CDBG) funds are allocated to entities to fulfil one or more of the four
community development priorities (housing, economic development, capital
improvements and public services). There have been previous and existing grant
programs funded utilizing CDBG funds to increase economic opportunities for many
Broward County Residents. Much of these activities are visible in programs such as:

Organizati ons Project / Programs

Work Force One Employment and Training Program

Broward County Housing Authority Resident Opportunities and Self Sufficiency
(Ross) Program

Broward County Housing Finance and Community Development Division Commercial
Revitalization P rogram

Deerfield Beach Housing Authority Self Sufficiency Projects

The Housing Authority of the City of Dania Beach Self Sufficiency Projects

Other activities utilized to enhance coordination are reflected in various Federal and
State grants to stabilize home -ownership opportunities for Broward County residents
and are clearly evident in such programs as:

1) Single Family Residential Rehabilitation and Redevelopment
(2) Rental Rehabilitation Program

3) Community Housing Development Organizations

4 Broward County Housing Authority T Housing Counseling
(5) HOME

(6) HOPE

7) SHIP

(8) Emergency Shelter Grant Program

Also funding has been provided to some local community development corporations

(CDC) and other non -profit organizations that work with devel opers to improve
housing opportunities. Some examples are:

Organizations Project / Programs

Homes Inc .  Housing Assistance Program

New Visions CDC - Housing Assistance Program

Broward Housing Solutions i Special Needs Housing

Broward County Single Family Residential Rehabilitation - Home Repair Program
Haven Economic Development - Permanent Affordable Housing for Low Income
Persons
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Other coordinating services are seen in Broward County agencies such as Human
Services Department 6s as sowasd Gounty gesiderts inedeedgof bl e Br
social services, boarding home care, case management services to youth and
families, medical care and health services to adults with limited or no insurance and
assistance on a temporary basis for food, shelter, transporta tion and utilities. The
Housing Finance Authority provides mortgage assistance to single family homes to

residents at lower rates; while Human Rights Council, a United Way organization

focuses on improving the delivery of human services along with various agencies,
while Broward County Regional Health Planning Council focuses on developing

District X Health Plan and coordinating with numerous county health and mental

agencies that serve the medically indigent population.

Conclusion:

A review of current pr ogram needs, assessments and reports reflect limited
communication among service providers with respect to short and long range
planning to reduce the number of persons below poverty. Prior to making such a
determination, it is clear that addressing the n eeds of housing alone as an entry
point as reveled by a recent national study is not sufficient. A critical component to
developing an anti -poverty strategy is providing an annual and five year strategy to
reduce the number of persons who fall into povert y.

|. Policies

(1) To create a public / private partnership among professional, business,
governmental and community organizations for the express
purpose to consolidate all health and human services for
Broward County residents

Il. Goals

(1) To develop and implement a coordinated mechanism to integrate existing and
future human service programs to at least 3% the number of Broward County
residents living in poverty.

(2) To assure accessibility and availability toward a ¢ ontinuum of care for at lease
3% of Broward County residents living in poverty.

(3) To reduce the number of persons in Broward County with incomes below
poverty by 3%

(4) To develop a dedicated case management system to be utilized by all health and
human service providers

(5) To develop programs designed to seek involvement and to empower community
residents to serve as providers of service.

lll. Programs

(1) To coordinate with Work Force One to design training
programs which focus on the needs of those in poverty.

(2) Todevelop and implement economic development and training activities as a
means to promote self  -sufficiency through agencies such as non - profit
organizations, Community Development Corporations, Chambers of Commerce,
Minority Economic Think Tank , Broward Economic Development Council, Broward
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County Minority Builders Coalition and Metro Broward Economic Development
Corporation.

Anti - Poverty Strategy

Outlined below are the initial implementation measures that should be revisited in an
overall anti -poverty strategy.

Strategy One: Promote an inter -agency service development plan for the provision of
family health, training and employment, and affordable housing needs.

Strategy Two: Develop transportation and employment needs in po verty level
neighborhood concentrations.

Strategy Three: Expand housing subsidies for the first -time home ownership for low -
income & other income households via SHIP, HOME, CDBG and other funding.

Strategy Four: Develop outreach programs needed to res pond to job and family
needs

Strategy Five: Develop an annual needs assistance and service delivery evaluative
instrument to identify the gaps in services.

Strategy Six:  Develop employment opportunity access to existing services for the
unemployed and un  deremployed.

Related Consolidated Plan Priorities

1A Upgrade/Rehab existing units for either renter and/or owner.
County staff, selected program providers, low and moderate income persons
Countywide

A Increase homeownership; Expand affo rdable housing stock for First time

homebuyers;  Non - profits, For -profits, & quasi -governmental entities to
implement plan in Very low, Low and Moderate income Countywide eligible
entittlement areas

A Increase supply of m  ulti -family housing units, # Units, Local Housing
Authorities, Non - profit agencies, development firms, Low and moderate
income renters

IVA Maintain & expand existing housing for homeless; Preventive services for at -
risk h omeless 1.Emergency shelters; 2. Transitional housing; 3.Permanent
Housing for Handicapped for Central, North & South county Broward County
Homeless Case Management Program, Salvation Army & Community Service
Council. Homele ss persons; persons in danger of becoming homeless;

homeless persons & families in a homeless program Countywide
VA Increase supply of safe & affordable housing; Expand rental subsidies and
number of units in Broward County, Local Housing Autho rities & Non - Profit

Agencies , Assistance to Very low income families, Section 8 qualifying
households & homeless of the County

IB Upgrade physical improvement: Deteriorated Infrastructure, Sanitary &

Error! Reference source not found. Action Plan
35th Program Year 1 FY09 45 Version 2.0



BROWARD COUNTY

storm sewers, sidewalks, street lighting, Roa ds & drainage improvements

Broward County & participating municipalities will solicit citizen input for capital
projects Broward County & participating municipalities staff Low & moderate income
neighborhoods & special populations Eligible census tracts/b lock groups

B Expand public & private resources to create safe neighborhoods; Revitalize
commercial areas for Priority | B CDBG approved Projects will be matched
with local, state & federal funding sources Low & moderate income
neighborhoods; Spe cial needs populations  Eligible census tracts/block groups

B Expand public service activities to enhance public services for child day care,
mental health, elderly, juvenile delinquency prevention & Special needs
populations in Broward County & part icipating municipalities to partnership
Broward County & participating municipalities to partner to generate
resources required Low and moderate income persons Citywide and/or
eligible neighborhoods

Non -homeless Speci  al Needs (91.220 (c) and (e))

*Please also refer to the Non -homeless Special Needs Table in the Needs.xls workbook.

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve for
the period covered by the Action Plan.

2. Describe how Federal, State, and local public and private sector resources that
are reasonably expected to be available will be used to address identified needs
for the period covered by this Action Plan.

Program Year 5 Action Plan Specific Objectives response:

SPECIAL NEEDS ASSESSMENT, RESOURCES, PLAN FOR SPECIAL NEEDS
POPULATIONS, AND NEEDS ASSESSMENT FOR HOUSING PERSONS WITH MENTAL
ILLNESS

The housing requirements for persons with mental illness are extensive and varied.
The array of housing must address a rang e of options from independent rental
apartments or home ownership to supervised congregate living such as small foster
and group homes or larger adult congregate living facilities. Thus the Consolidated

Strategic Plan addresses both the development of add itional affordable housing for

the physically challenged and advocacy for favorabl e
governmental jurisdictions to permit expansion of group living arrangements which

include foster homes, group homes, and special living facilit ies operated by service

providers such as a community mental health center.

Persons with severe mental illness constitute a small, yet significant segment of

Browardébés resident popul ation. The National Il nstitu
the prevalen ce of ment al il 1l ness at 1.67% of the gener a
Department of Children and Family Services has adopted the figure to determine the

l evel s of services required statewi de. Given Br ow
census) of 1,623,018, the number of persons with severe mental illness is estimated
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to be approximately 27,104 people. U.S. Census data does not differentiate between

ment al and physical health in the countyds disabl ed i
The affordable housing need for the number of severel y cost burdened (50 percent

plus AMI ) owner -households in Broward County are projected at about 50,000, and

this number is expected to increase by, 6,544. For renters in this income category

the number is about 2,700 and expected to increase.

Housing Op portunities for People with AIDS

*Please also refer to the HOPWA Table in the Needs.xIs workbook.

1. Provide a Brief description of the organization, the area of service, the name of
the program contacts, and a broad overview of the range/ type of housing
activities to be done during the next year.

2. Report on the actions taken during the year that addressed the special needs of
persons who are not homeless but require supportive housing, and assistance for
persons who are homeless.

3. Evaluate the progress in meeting its specific objective of providing affordable
housing, including a comparison of actual outputs and outcomes to proposed
goals and progress made on the other planned actions indicated in the strategic
and action plans. The evaluation can address any related program adjustments
or future plans.

4. Report on annual HOPWA output goals for the number of households assisted
during the year in: (1) short -term rent, mortgage and utility payments to avoid
homelessness; (2) rental assistance programs; and (3 ) in housing facilities, such
as community residences and SRO dwellings, where funds are used to develop
and/or operate these facilities. Include any assessment of client outcomes for
achieving housing stability, reduced risks of homelessness and improved access
to care.

5. Report on the use of committed leveraging from other public and private
resources that helped to address needs identified in the plan.

6. Provide an analysis of the extent to which HOPWA funds were distributed among
different categories of housing needs consistent with the geographic distribution
plans identified in its approved Consolidated Plan.

7. Describe any barriers (including non -regulatory) encountered, actions in response
to barriers, and recommendations for program improvement.

8. Please describe the expected trends facing the community in meeting the needs
of persons living with HIV/AIDS and provide additional information regarding the
administration of services to people with HIV/AIDS.

9. Please note any evaluations, studies or other as sessments that will be conducted
on the local HOPWA program during the next year.

Program Year 5 Action Plan HOPWA response:

Broward County does not receive HOPWA funds. This function is carried out by the
City of Fort Lauderdale.
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Specific HOPWA Objecti ves

Describe how Federal, State, and local public and private sector resources that are
reasonably expected to be available will be used to address identified needs for the
period covered by the Action Plan.

Program Year 5 Action Plan Specific HOPWA Obje ctives response:

Broward County does not receive HOPWA funds. This function is carried out by the
City of Fort Lauderdale.

Include any Action Plan information that was not covered by a narrative in any other
section.

. ___________________________________________________________________________|
BROWARD COUNTY®S DI SPLACEMENT POLI CY

Broward Countyds HOME, ESG, and CDBG progr ams
minimize displacement resulting from assisted activities. In the event such displacement

occurs, it will result from the acquisition of dilapidated dwelling units which are unfit for

human habitation. In these cases, persons displaced will be assisted according to the

provisions of the Uniform Relocation and Real Property Acquisition Policies Act of 1970

(Uniform Act),asamendedand Br oward Countyds Local Rel ocati
activities do not involve real property acquisition, but may, nonetheless, result in the

displacement of persons. These activities are the Single-Family Rehabilitation and the

Residential Redevelopment Program. Provisions have been made to mitigate the

adverse effects of such displacement via the benefits described in Broward County Local

Relocation Policy: Broward County has a local relocation policy that includes residential
anti-displacement and relocation assistance to provide one for one replacement units
and other relocation assistance. More detailed and comprehensive information is
available on the above items at the Housing Finance and Community Development
Division Office.

______________________________________________________________________|
FAIR HOUSING

Affirmatively Furthering Fair Housing

Broward County recently completed a thorough review of its 1996 Analysis of

| mpedi ment s ; and wher e necessary, updated it
current fai r housing situation in its communities. This updated 2007
Analysis of Impediments (Al) identifies the impediments (conditions)

affecting fair housing choice and the proposed corrective actions/strategies to
address each impediment.
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Fair Housing Measurable Location Date Impediment
Act ivities Results Addressed
Housing Summit i Fair Housing Town of Davie, January 2008 Impediment No. 219
South Florida Board Presentation and Broward County Discrimination Based on
of Realtors, Distribution of Fair Race/Color/National
Broward County housing materials Origin/Familial Status.
Impediment No. 5 i
Limited Access
Opportunities to
Homeownership
Fair Housing Over fifty -five (55) Various November Impediment No. 2 T
workshops and Fair Housing locations 2007 to Discrimination Based on
seminars for Presentations and throughout October 2008 Race/Color/National
community groups Distr ibution of Fair Broward County Origin/Familial Status
housing materials Impediment No. 3 T
Discrimination Based on
disability.
Fair Housing Fair Housing Broward County October 2008 Impediment No. 1 i
Technical Presentations and CDBG The Limited Availability
Assistance Distribution of Fair conference of Fair Hsg Services
Workshops for housing materials room Impediment No. 5 T
Broward County Limited Access
CDBG sub Opportunities to
recipients. Homeownership
Homeownership Fair Housing and Three different April 2008 Impediment No. 270
Preservation Forum Anti - predatory locations in July 2008 Discrimination Based on
T Predatory lending presentation Broward County September Race/Color/National
Lending Also, Display Table 2008 Origin/Familial Status.
Presentation and Distribution of Impediment No. 3 i
materials Discrimination Based on
disability.
Impediment No. 5 i
Limited Access
Oppor tunities to
Homeownership
Impediment No. 7 i
Fair and Equal Lending
Disparities
Financial Literacy Fair housing and City of March 2008 Impediment No. 270
Event i City of anti - predatory Hallandale October Discrimination Based on
Hallandale Beach lending Beach, Broward Race/Color/National
presentation. County Origin/Familial Status.
Housing Distribution of fair City of Deerfield Impediment No. 5 T
Symposium i City housing materials Beach, Broward Limited Access
of Deerfield Beach County Opportunities to
Homeownership
Impediment No. 7 T
Fair and Equal Lending
Disparities
Fair Housing Monthly Log of Broward November Impediment No. 1 T
Hotline received calls H.O.P.E., Inc 206 through The Limited Availability
Office October 2007 of Fair Housing Services
Impe diment No. 2 i
Discrimination Based on
Race/Color/National
Origin/Familial Status.
Impediment No. 3 T
Discrimination Based on
disability
Impediment No. 5 T
Limited Access
Opportunities to
Homeownership
Impediment No. 7 i
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Fair Housing Measurable Location Date Impediment
Act ivities Results Addressed
Fair and Equal Lending
Disparities
Fair Housing Public service Radio stations Ongoing and Impediment No. 1 i
education announcements and WQFF542, AM during April The Limited Availability
campaign media interviews 1650 and 2007 i of Fair Hou sing Services
WHQT, HOT National Fair Impediment No. 2 T
105, WLRN Housing Discrimination Based on
Month Race/Color/National
Origin/Familial Status.
Impediment No. 3 T
Discrimination Based on
disability
Impediment No. 5 i
Limited Access
Opportunities to
Homeownership
Impediment No. 7 i
Fair and Equal Le nding
Disparities
Fair Housing Fair housing and Broward County April 2008 Impediment No. 20
Symposium and anti - predatory Convention Discrimination Based on
Luncheon. lending information Center Race/Color/National
Partnered with and presentation to Origin/Familial Status.
Broward County to approximately 200 Impediment No. 3 i
present symposium people. Also staffed Discrimination Based on
and luncheon. informational table. disability.
The Symposium Impediment No. 4 T
included two (2) The Limited Ava ilability
plenary sessions: of Fair Housing Services
AThe State ( Affecting persons with
Housing in South disabilities
Fl oridaodo an¢(
APreserving Impediment No. 5 T
Home: Foreclosure Limited Access
Prevention & Opportunities to
Predatory Lg¢ Homeownership
The Symposium also Impediment No. 7 ]
included workshops Fair and Equal Lending
on Mortgage Fraud & Disparities
Fair Lending Laws
and Accommod ating
Tenants with
Disabilities.
HOPE Inc Published four (4) Distributed to December Impediment No. 1 i
Newsletter, The newslett ers. Each locations 2007 The Limited Availability
Forum one highlighted throughout April 2008 of Fair Hsg Services
issues pertaining to Broward County August 2008 Impediment No. 2 ]
fair housing rights, November Discrimination Based on
fair lending practices 2008* Race/Color/National

and current national,
state and local fair
housing matters.
Also, each
newsletter cited the
affirmative fair
housing activity
benefiting residents
of Broward Coun ty.

Origin/Familial Statu s
Impediment No. 3 T
Discrimination Based on
disability.

Impediment No. 4 T
The Limited Availability
of Fair Housing Services
Affecting persons with
disabilities

Impediment No. 5 T
Limited Access
Opportunities to
Homeownership
Impediment No. 7 T
Fair and E qual Lending
Disparities.
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The impediments originally identified in the Analysis of Impediments are as follows:

The availability of fair housing services

Discrimination based on race/color/national origin/familial status
Issues affecting persons with disabilities

Issues affecting the homeless

Barriers to home ownership

Transportation

Fair and equal lending disparities

Population and Race

According to 2000 United States Census, Broward County had a population of 1,623,018 on April
1, 2000, with a resulting population density of approximately 3,960 persons per square mile. By
April 2004 the population of Broward had reached 1,756,660 according to the Broward County
Population Forecasting Model. In addition to this permanent population, nearly 91,000 part-time
residents are present within Broward County at the peak of its "season,” and more than
9,000,000 tourists visit the County annually.

Broward County has a population of 1,756,660 people with a median household income of
around $58,100. Residential housing prices start as low as $50,000.00 for a condominium to over
$500,000.00 for a luxury home. The population in Broward County has increased by 41.2% since
the 1990 census. The White population has experienced a 07% increase to 947,154, the Hispanic
population has increased by 156% to 277,652 and the African American population has increased
by 91.3% to 357,348. The data for Broward County when compared to 1980 and 1990 census
data in 2000 using, the dissimilarity/exposure index and exposure indices charts, shows that the
level of segregation has decreased from 84 in 1980 to 62.2 however it is still considered
very high. The dissimilarity index measures whether one particular group is distributed across
census tracts in the metropolitan area in the same way as another group. A high value indicates
that the two groups tend to live in different tracts.

Broward County
Population by Race and Ethnicity

Not Hispanic or Latino
Census | \white | Black |ﬁgi]:r:i?—$ Asian NGNS oner Tmore. | Hispanic
Tract Abele metie Hawaiian race —" or Latino
alone
10101 | 90.6% 0.8% 0.1% | 1.1% 0.0% 0.2% 0.9% 6.3%
10102 | 86.0% 1.6% 0.3% | 0.8% 0.0% 0.5% 2.4% 8.5%
10200 | 78.4% 4.8% 0.1% | 1.5% 0.1% 1.4% 2.8% 10.8%
10301 | 60.9% 27.4% 0.2% | 1.7% 0.0% 0.4% 1.3% 8.2%
10303 | 50.0% 33.0% 0.1% | 1.5% 0.0% 1.5% 2.7% 11.2%
10304 7.1% 74.9% 0.2% | 0.3% 0.2% 0.4% 8.3% 8.6%
10401 | 82.7% 4.1% 0.2% | 2.6% 0.0% 0.1% 0.9% 9.5%
10402 | 84.2% 4.1% 0.0% | 2.4% 0.1% 0.2% 1.9% 7.2%
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Not Hispanic or Latino

o I O i R O B B
Tract ANeele meite Hawaiian race —" or Latino
alone
10403 | 97.0% 0.5% 0.0% 0.2% 0.0% 0.0% 0.6% 1.7%
10404 | 84.1% 3.3% 0.1% 1.5% 0.0% 0.6% 1.6% 8.8%
10405 | 68.0% 10.9% 0.1% 1.8% 0.0% 1.9% 2.7% 14.5%
10501 | 84.9% 2.8% 0.1% | 2.8% 0.0% 0.2% 0.9% 8.3%
10502 | 80.8% 4.5% 0.2% | 2.6% 0.3% 0.9% 1.0% 9.7%
10601 | 82.8% 3.8% 0.1% 3.6% 0.1% 0.4% 0.8% 8.3%
10602 | 72.9% 7.1% 0.1% | 4.1% 0.0% 0.3% 1.5% 14.0%
10603 | 78.6% 4.7% 0.1% | 4.0% 0.0% 0.4% 1.3% 11.0%
10604 | 80.3% 4.9% 0.1% | 3.6% 0.0% 0.2% 1.0% 9.9%
10605 | 76.9% 5.0% 0.1% 5.4% 0.0% 0.3% 1.2% 11.2%
10606 | 71.6% 8.6% 0.3% 2.9% 0.0% 0.4% 1.6% 14.5%
10607 | 70.9% 9.4% 0.1% 3.9% 0.1% 0.6% 2.1% 12.9%
10608 | 68.2% 5.9% 0.0% 3.0% 0.1% 0.7% 1.8% 20.2%
10701 | 47.2% 25.9% 0.4% 2.2% 0.0% 2.3% 7.3% 14.7%
10702 | 27.2% 50.7% 0.1% 0.6% 0.0% 0.5% 7.4% 13.5%
10800 | 61.4% 8.8% 0.5% | 2.5% 0.0% 0.5% 3.8% 22.5%
10900 | 93.2% 0.5% 0.1% | 0.9% 0.0% 0.1% 0.9% 4.3%
11000 | 97.5% 0.1% 0.1% 0.2% 0.0% 0.0% 0.3% 1.7%
20101 | 73.3% 6.3% 0.2% | 2.8% 0.0% 0.9% 2.4% 14.1%
20102 | 68.7% 10.4% 0.1% 2.9% 0.1% 0.3% 1.7% 15.9%
20202 | 71.7% 7.9% 0.1% 2.1% 0.1% 0.5% 2.9% 14.7%
20204 | 76.9% 7.0% 0.1% 2.7% 0.1% 0.2% 1.8% 11.3%
20205 | 61.6% 14.1% 0.1% | 4.7% 0.0% 0.6% 3.5% 15.5%
20206 | 71.0% 7.4% 0.2% 2.7% 0.0% 0.4% 1.8% 16.4%
20207 | 76.7% 6.8% 0.2% 1.6% 0.1% 0.4% 1.5% 12.7%
20208 | 81.5% 6.3% 0.1% 1.1% 0.0% 0.1% 1.2% 9.6%
20302 | 61.0% 13.1% 0.2% | 4.2% 0.1% 0.7% 1.8% 18.8%
20305 | 62.1% 8.9% 0.2% 3.2% 0.2% 0.8% 1.8% 23.0%
20308 | 41.7% 28.2% 0.1% 2.7% 0.1% 0.4% 4.3% 22.5%
20309 | 75.0% 6.4% 0.1% | 3.4% 0.0% 0.3% 2.1% 12.7%
20310 | 59.6% 15.9% 0.3% 3.8% 0.2% 0.6% 2.8% 16.9%
20311 | 70.7% 8.9% 0.1% | 2.3% 0.1% 0.0% 1.0% 17.0%
20312 | 68.1% 7.5% 0.1% | 4.0% 0.0% 0.9% 1.9% 17.5%
20313 | 58.7% 14.8% 0.2% | 3.6% 0.0% 0.4% 2.6% 19.7%
20314 | 69.9% 6.8% 0.2% | 4.1% 0.0% 0.4% 1.4% 17.3%
20315 | 77.0% 6.4% 0.1% 2.1% 0.0% 0.3% 0.8% 13.3%
20316 | 70.4% 6.6% 0.0% | 4.9% 0.0% 0.6% 0.9% 16.5%
20317 | 71.2% 7.3% 0.2% 2.1% 0.0% 0.3% 0.9% 18.1%
20318 | 78.6% 4.4% 0.0% | 4.4% 0.1% 0.2% 1.1% 11.3%
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