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INTRODUCTION 

The Broward County Radio Governance Board Charter will serve as the guiding document for all par�cipa�ng 
agencies u�lizing the Broward County Public Safety 700MHz Trunked Radio System (BC-PSTRS).  The BC-PSTRS 
Administrator allows subscriber agencies a modicum of independence to select features and func�onali�es within 
the subscriber radios and periphery equipment to meet their communica�ons needs.  As such, the Broward 
County Radio Governance Board (BC-RGB) is established to ensure system-wide configura�ons, use of future 
func�onality, and interoperability plans are beneficial to the en�re public safety radio stakeholder community.  
The BC-RGB’s primary focus is to assure all users posi�vely benefit from the decisions of its members. 
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Radio System Governance Charter 
PURPOSE 

Iden�fica�on of global issues and priori�za�on of key ini�a�ves for the public safety radio system and its 
subscribers.   

EMPOWERMENT AND AUTHORITY 

All BC-RGB Chairpersons and Execu�ve Sponsors are selected to represent their respec�ve organiza�ons’ needs 
and desires pertaining to the public safety radio system.  Each BC-RGB Execu�ve Sponsor is empowered to make 
decisions on all public safety radio system maters which affect or poten�ally affect their public safety agencies.  
In the commission of those du�es, the BC-RGB Chairpersons and Execu�ve Sponsors have the right to cast vote 
on all maters put before the BC-RGB.   

From �me to �me, items presented to the BC-RGB may require addi�onal and specific subject mater experts from 
the subscriber agencies.  The BC-RGB Execu�ve Sponsors may use addi�onal agency representa�ves to provide 
feedback, assist with research and policy development on a topic or task.  Consequently, the BC-RGB Chairpersons 
and Execu�ve Sponsors are supported by two sub-commitees:   

• Opera�ons Sub-commitee 
• Technical Sub-commitee 

As the owner and administrator of the public safety trunked radio system contract, the Broward County 
Communica�ons and Technology Division Director has the right to make final and binding decisions to assure the 
adherence to legal regula�ons, contractual obliga�ons, and/or industry best prac�ces to preserve the integrity of 
the radio system.   

MISSION, VISION, GOALS AND OBJECTIVES 

Mission:  Delivering a public safety radio system with the utmost resiliency, ingenuity, and scalability to the first 
responders serving Broward County.  

Vision: To conceptualize and bring to realiza�on innova�ve, efficient, and reliable methods to gather, transport, 
and relay voice and data communica�ons for public safety users every day.  

Year 2024 Goals  & Objectives:  

Goal 1:  Con�nuity – Within 72 hours a�er a catastrophic event affec�ng the BC-PSTRS, an ICS 205 plan is prepared, 
while the public safety radio systems, inclusive of the “disaster recovery” deployable components, are inspected, 
triaged for repair, and made ready for users to communicate in their geographic loca�on. 

Goal 2:  Ingenuity – Annually, the BC-RGB will acquire and assess the radio vendor’s product roadmap and provide 
targeted feedback to include one or more of the following:  

1) Items recommended for purchase,  
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2) Viability of product design,  

3) Recommenda�ons regarding how Broward County can op�mize opera�ons with the use of new product 
features/func�onality. 

Goal 3:  Scalability – Through integra�on of broadband technology within the next 12 months, the BC-PSTRS 
infrastructure will include “Motorola’s Smart Connect” capability, which allows certain devices to roam between 
tradi�onal Land Mobile Radio (LMR) to Long-Term Evolu�on (LTE) technology.   

Goal 4:  Reliability – Annually, all public safety radio systems, inclusive of the “disaster recovery” deployable 
components and subscriber equipment, will undergo preventa�ve maintenance to iden�fy equipment 
deficiencies, prevent disrepair, and assure a con�nued state of readiness.  Reports of the preventa�ve 
maintenance ac�vi�es will be supplied, from the subscriber agencies to the BC-RGB, at the fourth quarterly 
mee�ng of the calendar year.   

Goal 5:  Efficiency – Annually, radio e�quete and interoperability training will be incorporated into at least one 
discussion-based or opera�ons-based exercise to solidify best prac�ces during cri�cal events.    

  



Broward County Radio System Governance Board Charter 

Page | 5  

 

BROWARD COUNTY RADIO SYSTEM GOVERANCE BOARD STRUCTURE: 
 

 
 
COMMITTEE MEMBERS AND REPRESENTATION: 

Composit ion:  

BC-RGB Chairperson:  The Chairperson is nominated by the Office of Communica�ons and Technology Division 

and is a vo�ng member. 

Contact Informa�on for BC-RGB Chairperson: 

Name:  José M. De Zayas 
Address:  1801 NW 64th Street, Fort Lauderdale, FL 33309 
Office Phone:  954-357-8012 
Cellular Phone:  954-770-8410 
E-mail Address:  JDEZAYAS@broward.org 
 

BC-RGB Co-Chairperson:  The Co-Chairperson is nominated by the Execu�ve Sponsors and is a vo�ng member.  
The Co-Chairperson receives one vote despite the dual role as an Execu�ve Sponsor.  

Contact Informa�on for BC-RGB Co-Chairperson: 

Name:  John McNamara, City of Sunrise Fire Chief 
Address:  10440 W. Oakland Park Blvd, Sunrise, FL 33351 
Office Phone:  954-746-3400 
E-mail Address:  JMcNamara@sunrisefl.gov 

 
Execu�ve Sponsors:  Execu�ve Sponsors are selected by the BC-PSTRS subscriber agencies and are vo�ng 
members.  

BC-RGB
Chairperson

Operations
Sub-committee

Technical
Sub-committee

Executive 
Sponsors

BC-RGB
Co-Chairperson  
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Sub-commitee Members: 

1. Opera�ons:  Designee of the Execu�ve Sponsors on an ad-hoc basis and are not vo�ng members. 
2. Technical:  Designee of the Execu�ve Sponsor on an ad-hoc basis and are not vo�ng members.  

*Review Appendix A and Appendix B for the complete roster of BC-RGB Members. 

Roles  and Responsibilit ies :  

BC–RGB Chai rperson: 

1. Conducts the mee�ngs of the BC-RGB and oversees the direct communica�on to and from all 
governance board members on all BC-RGB topics.   

2. Guides the BC-RGB in accomplishing the mission, vision, goals, and objec�ves, detailed in the charter 
and accordance with the established policies of the BC-RGB. 

3. Ensures the BC-RGB members are fully oriented with the Board’s objec�ves, deliverables, and 
roles/responsibili�es at each BC-RGB mee�ng. 

4. Ensures the BC-RGB members are cognizant and comprehend their individual tasks or assignments.   
5. Ensures the BC-RGB works coopera�vely and produc�vely on all tasks assigned. 
6. Ensures all commitee members are aware of and adhere to the processes and deadlines for 

deliverables established by the BC-RGB.   
7. Ensures the BC-RGB meets regularly as established by the Governance Charter which includes facilita�ng 

varying communica�on mediums to allow maximum par�cipa�on during and in-between mee�ng dates. 
8. Addresses repe��ve absenteeism and non-produc�vity of any and all BC-RGB members.   
9. Develops mee�ng agendas and vo�ng ballots using the standard templates. 
10. Ensure the BC-RGB agenda items are discussed thoroughly, mo�ons are adjusted as necessary, and 

votes are taken and recorded at the mee�ngs. 
11. Ensures the mee�ng minutes are informa�on rich and include consensus agreement and follow-up 

ac�on items. 
12. Works with the Execu�ve Sponsors and Sub-commitees to develop final reports, proposals, and 

suppor�ng documenta�on for any item requiring dissemina�on to the agency stakeholders or BC-RGB 
vo�ng. 

13. Reviews the Governance Charter annually to ensure the informa�on is relevant, up-to-date, and 
represents current industry best prac�ces.  

14. Ensures succession planning and training for new BC-RGB members.   

BC-RGB Co-Chairperson: 

1. Assists the BC-RGB Chairperson carry out all du�es and responsibili�es. 
2. Takes on the du�es and responsibili�es of the BC-RGB Chairperson in his/her absence.   

Executive  Sponsors :  

1. Must have agency empowerment to make decisions to support efforts to accomplish the mission, vision, 
goals, and objec�ves of BC-RGB.   
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2. Coordinates with their respec�ve agency’s stakeholders to assure all financial and strategic planning, legal 
and deployment obliga�ons are met in accordance with the expecta�ons of the BC-RGB.  In turn, the 
Execu�ve Sponsors are expected to communicate relevant financial, legal, or strategic obstacles to the 
BC-RGB prior to commitment to any ini�a�ve.  

3. Ensure the Execu�ve Sponsor’s agency is properly represented on all maters requiring a vote.   
4. Must demonstrate the ability to work produc�vely and coopera�vely to achieve objec�ves and meet 

deadlines.   
5. Endeavor to interact with the BC-RGB posi�vely and regularly to assure comprehension and cohesiveness 

between all agencies and the BC-RGB ini�a�ves.   
6. Reviews the mee�ng minutes for all mee�ngs to assure con�nuous knowledge of the BC-RGB progress on 

yearly ini�a�ves and adop�on of best prac�ces. 
7. Ensure regular updates are communicated to their respec�ve agency’s stakeholders by crea�ng and 

u�lizing an approved method of awareness messaging.   

Operational/Technical  Sub- committee: 

1. As needed, the Opera�ons and Technical Sub-commitees will be formed to offer technical knowledge 
and/or experience related to proposed changes or enhancements presented to or by the BC-RGB.   

2. Coordinates with the Execu�ve Sponsors and BC-RGB Chairpersons to ensure all documenta�on such as: 
final reports, white papers, proposals, and suppor�ng literature are developed and disseminated to the 
BC-RGB in a professional, legible, and �mely manner thus allowing the BC-RGB to render educated 
decisions. 

3. Responsibly and objec�vely reviews radio system operability, features, and func�onality for the good of 
the agency and the en�re public safety community.  All recommenda�ons from the sub-commitee must 
be thoroughly and comprehensively researched and supported by empirical data and/or true-to-life 
experiences.  

Membership requirements:  

1. The Execu�ve Sponsors’ agencies must have an executed Regional Inter-local Agreement with the 
Broward County Communica�ons and Technology Division. 

2. Must be a subscriber agency of the BC-PSTRS or a partnering agency within Broward County.   

*See Appendix A and Appendix B for the entire agency roster.  

ACCOUNTABILITY AND REPORTING INSTRUCTION: 

The BC-RGB will report all agenda items to their respec�ve agencies, a�er each mee�ng, ensuring all stakeholders 
are kept regularly apprised of opera�onal decisions and technological advancements for the safety and efficiency 
of all public safety personnel.  Typical points to be discussed and relayed to agency stakeholders are: 

1. Trending issues resul�ng in repe��ve open �ckets with the radio system vendor and mi�ga�on strategies 
2. Project statuses for the Opera�ons and Technical Subcommitees 
3. Upcoming yearly ini�a�ves for the BC-RGB 
4. Interlocal agreement status and renewal dates 



Broward County Radio System Governance Board Charter 

Page | 8  

 

MEETING LOGISITICS 

Meeting location: 
BC-RGB mee�ngs will be held at) at local public safety agency venue or via virtual mee�ng pla�orms (Microso� 
Teams, Zoom, Google Meets, etc.). 

Meeting frequency :    

The BC-RGB will meet on a quarterly basis or based on the urgency and priority of projects under the BC-RGB’s 
purview.   

Methods to Communicate:  
When unable to atend the mee�ngs in person, par�cipants will be provided with a Virtual Mee�ng link in advance 
of any virtual mee�ng.   

Items requiring the immediate aten�on of the BC-RGB can be handled via e-mail or intermediate conference calls 
with the required par�es.  

Eligibility to  Participate:   

The BC-RGB Execu�ve Sponsors must atend at least two quarterly mee�ngs (in-person) unless exigent 
circumstances arise.  Execu�ve Sponsors may have two absences, per year, before a replacement is required.  BC-
RGB Execu�ve Sponsors are encouraged to communicate mee�ng absences to the BC-RGB Chairpersons prior to 
the date of the mee�ng.  The advance no�ce is required for excusal and con�nued considera�on of eligibility to 
par�cipate as an Execu�ve Sponsor or sub-commitee member. 

Meeting Format: 

The BC-RGB mee�ngs will adhere to the following format: 

1. Welcome 
2. Roll Call or Sign-In verifica�on 
3. Announcements 
4. Approval of Previous Mee�ng Minutes 
5. Agency Project Updates 
6. Vo�ng Maters 
7. Review of all Completed, In-Progress, or Pending Issues or Ini�a�ves  
8. Review of outstanding sub-commitee deliverables and deadlines 
9. New Issues/Business 
10. Mee�ng Adjournment  

CHANGE MANAGEMENT PROCESS OVERIVIEW 

Ini�al Repor�ng:  Execu�ve Sponsors may bring maters requiring the BC-RGB to ini�ate the Change Management 
Process in any of the following formats:   
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1. Introduce the item as new business item at BC-RGB mee�ng,  
2. Send an e-mail to the Chairperson(s),  
3. Direct conversa�on with the Chairperson(s), with clear ar�cula�on that the issue is to be formalized as an 

item for the BC-RGB.   

If an issue is brought forward outside of the BC-RGB mee�ng, the Chairperson(s) will put the mater forward as 
new business and captured as an issue in the mee�ng minutes.  The minutes will be published to the BC-RGB, and 
the Change Management procedures will be ini�ated.  

The BC-RGB is responsible for overseeing and managing issues and risk assessment of issues iden�fied by the 
agency stakeholders.  Issues are defined as a harmful or cri�cal incident or situa�on that is imminent or has 
occurred; whereas risk is a probable and likely event or ac�on which can have nega�ve impacts on the radio 
system or its subscribers.  For the purposes of this document, issues and risks will be handled via the same process.  
Any issue or risk iden�fied by the agency stakeholders must meet the following criteria to be brought to the BC-
RGB’s aten�on: 

1. The issue’s resolu�on to the issue is unknown and must be researched for adop�on by the BC-RGB 
2. The issue’s resolu�on is lacking agreement among stakeholders.  
3. The issue is highly visible or involves external stakeholders. 
4. The issue has cri�cal deadlines or project constraints which cannot be missed or extended. Thus, strict 

oversight is required. 
5. The results of the project of ini�a�ve results are irreversible and or historic.  Thus, the ra�onale and 

ac�vi�es which led the decision-making process must be captured. 
6. The issue, when unatended, can impede the project’s or ini�a�ve’s progress or comple�on.   

Change Management Process: 

Ini�al Iden�fica�on of an Issue: 

Any member of the BC-RGB can iden�fy an issue or risk.  Once the issue or risk has been veted using the foregoing 

criteria, it is added to the BC-RGB Ini�a�ve Log with the following data points: 

1. Status of the Issue throughout the life cycle: 

a. New 
b. Ac�ve 
c. Pending Further Review 
d. On-Hold 
e. Pending vote 
f. Closed 
g. Informa�on only 
h. Archived 

2. Date the issue was iden�fied 
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3. Originator - Agency and Execu�ve Sponsors of the issue 
4. Owner - Lead Contact for Issue Resolu�on. 
5. Classifica�on of the Issue or Risk 

a. Customiza�on to radio system  
b. Modifica�on of radio system 
c. Policy decision for BC-RGB 
d. Interface problem 
e. So�ware problem 
f. Hardware problem 
g. Tower site problem 
h. Research and development 

6. Priority Level (High, Medium, or Low) 

a. High – Must be addressed by next mee�ng date 
b. Medium – Must be addressed as a yearly ini�a�ve 
c. Low – Can be added to the scope of the following year’s goals and objec�ves 

7. Deliverables associated with resolu�on 
8. Due dates for deliverables 
9. Area(s) of impact (Costs, Resources, and Time) 
10. Results once the resolu�on has been implemented 
11. Addi�onal comments of value in resolving the issue 

Managing the Life Cycle of an Issue: 

Once an issue is logged, the following ac�on can be taken: 

1. Start and maintain the documenta�on regarding the level of effort to complete the ini�a�ve or 
deliverable. 

2. The issue’s status can be changed with the approval of the BC-RGB Chairpersons. 
3. The issue’s priority levels can be changed with the approval of the BC-RGB Chairpersons. 
4. The deliverable dates can be changed.  
5. The issue can appropriately disposed when votes are not required. 

Closing an Issue:  

To close an issue, the BC-RGB Ini�a�ve Log must be updated with the following data points: 

1. Date the issue was closed 
2. Change the status of the issue to closed 
3. Review and finalize all ac�on taken to resolve the issue 
4. *A�er 90 business days, the issue will be listed as “Archived” and will not be reviewed at the next BC-RGB 

mee�ng. 
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5. Once an issue has completed its Change Management Process Life Cycle, the issue will be presented to 
the BC-RGB for vo�ng, final disposi�on, and closeout.  If the issue was originally classified as informa�on 
only, the vo�ng process is not required. 

Vo�ng Process:  

Issues/Items requiring consensus from the BC-RGB will be cycled through to the vo�ng process.  The issue/item 
will be listed as “Pending Vote.” 

Comment Period:  An agenda, describing all vo�ng maters, will be provided to each Agency Execu�ve Sponsor 
ten (10) business days in advance of the vo�ng period.  Execu�ve Sponsors are expected to conduct a final review 
and raise any discussion items to the BC-RGB Chairperson(s) during the comment period.  If the comments reveal 
new concerns, the issue will be re-categorized as “Pending Further Review” and go through the Change 
Management Process Life Cycle again.   

If no new concerns are documented and the comment period has elapsed, the item will be presented for vote at 
the next quarterly BC-RGB mee�ng.   

Vo�ng Period:  Vo�ng will take place during the BC-RGB mee�ng.  To assure a quorum on an issue, the 
Chairperson(s) may also elect to extend the vo�ng period for ten (10) business days a�er the quarterly mee�ng.  
Votes during the extension period will be captured electronically and submited to the BC-RGB Chairperson or 
designee. 

*Proxy:  The Execu�ve Sponsor may designate a representa�ve to cast a vote when he/she is unavailable during 
the vo�ng period.  Execu�ve Sponsors should provide the BC-RGB Chairpersons with two-hours advance no�ce of 
the vo�ng period of their intent to use a proxy.  No�fica�on should include the contact informa�on of the proxy.  
Should an Execu�ve Sponsor fail to atend a mee�ng or assign a proxy with proper no�fica�on, the Execu�ve 
Sponsor will forfeit their right to vote, if a quorum is otherwise available. 

Vo�ng Submission Process:  

1. Using the County’s standard template, the BC-RGB Chairperson(s) or designee will dra� a vo�ng ballot for 
the issue. *See Appendix C - “Voting Ballot” 

2. If necessary, the BC-RGB Chairperson or designee will also provide an accompanying Change Management 
Request (CMR) to denote the level of effort and impact required to implement the resolu�on to the issue.   

3. The Execu�ve Sponsors will receive the vo�ng ballot, in-person or via their designated email address  
4. Execu�ve Sponsors/Proxy will return the completed ballot to the BC-RGB Chairperson or designee.  If 

vo�ng is extended beyond the BC-RGB mee�ng, the vo�ng period will end at the close of the tenth 
business day (5:00pm).  All electronic submissions must be returned by the close of the vo�ng period. 

5. An issue is considered to have passed when receiving approval from the quorum of vo�ng members.  

a. A quorum is defined as the majority of the vo�ng members. 
b. Each Execu�ve Sponsor is allowed one vote per issue.  
c. Votes are accepted when delivered by the prescribed means (electronically and/or in-person) at the 

designated �me and place.      
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6. The issue resolu�on will be implemented at the earliest convenient date as agreed upon by the BC-RGB.   
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APPENDIX A 

Fire Rescue BC-RGB Membership Roster: 
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APPENDIX B 

Law Enforcement BC-RGB Membership Roster:  
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Appendix C 
Voting Ballot: 
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