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Homeless Continuum of Care 

Advisory Board Meeting  
Wednesday, December 17, 2025, Room GC 430 

11:30 a.m. to 12:30 p.m.  
Senator Nan Rich 

 
 

1. Welcome and Introductions……………………………………...     Senator Rich 
 
2. Roll Call………………………………………….………………     Staff  
 
3. Approval of the October/November Meeting Minutes….………..    Senator Rich 
 

4. Chairs Report …………………………………………………….     Senator Rich  
 
 
New Business: 
 

• NOFO…………………………………………………………   P. Paldino 
• Safe Parking update……………………………………………  P. Paldino 

 

 
Data: 

• TaskForce data………………………………………………….M. Cartier 

 

 
VOTE:   
 

• 2026 meeting dates……………………………………………..  P. Paldino 
• A Way Home Plan………………………………………………L. Aguilar 

 

 
 
 
 

• HCoC Vacancies update: 
VA Representative………………………………………………  P. Paldino 
Chamber of Commerce………………………………………….. P. Paldino 
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 Committee Updates: 

• Performance Outcome Needs and Gap… ………         Sandra Einhorn 
• Housing Action Committee ………….…………         Tom Ruthardt 
• Consumer Advocacy Committee ……………….         Reniese McNeal  
• Youth and Family Committee …………………..         Staff 
• Local Provider Stakeholders Council Update……        Mikal Cartier  

 
 
Announcements:  

  
 Events:  

• 2026 Homeless Symposium 
 

     Public Comment 

 

5. Good of the Order 
 
 
 
Next meeting 

 
                                                                  TBD 
 


