
 
Human Services Department 
Housing Options Solutions and Supports Division 
115 S Andrews Avenue, Room A370 • Fort Lauderdale, Florida 33301 • 954-357-6167 • FAX 954-357-8204 

 

 

 
 

 

BROWARD COUNTY BOARD OF COUNTY COMMISSIONERS 
Housing Options Solutions and Supports Division (“HOSS-D”) 

Performance Outcomes Needs and Gaps (PONG) Meeting 
December 9, 2025 

 MEETING MINUTES 

                                                                                                                  Time: 9:05 a.m.   

 
 

 
 
 
 
 
 
 
 
 
 

 
 

Board of Directors 

 
 

Present 

 
 

Excused 

 
 

Absent 

 
 

Board of 
Directors 

 
 

Present 

 
 

Excused 

 
 

Absent 

Sandra Einhorn 
Board Chair 

 
X 

   
 

 
 

  
 

Dwayne 
Chung 

X       

Brian 
Donovan 

  X     

 
Maria Hernandez 

 
 

 
 

 
X 

 
 

 
 

  
 

 
Robin Martin 

 
          X 

  
 

 
 
 

 
 

 
 

 
 

Reniese McNeal 
 

X  
 

  
 

 
 

 
 

  

Silvia Quintana  
X 

      
       

 
 
 
 

 
 

 
 

              

 
Howard Bakalar 

X 
 

  
 

 
 

   

 
Ron Moffett 

    
 
 

X 
 

  
 

  

Keith Cavanaugh  
 

 X   
 

  
Juan Saavedra X       



 
 

Housing Options Solutions and Supports Division (HOSSD) 
Performance Outcomes & Needs & Gaps (PONG) 

Committee hybrid meeting  
Tuesday, December 9, 2025 

 
 
 

Time Called to Order: 9:05 a.m.                           Time Adjourned: 10:01 a.m. 
 
Location:                        115 S. Andrews Ave. Room A-337, Fort Lauderdale, FL 

            Minutes By:                   Nicole Hague (HOSS-D)  

Members’ Present:        Sandra Einhorn, Robin Martin, Silvia Quintana,       
                                         Reniese McNeal, Dwayne Chung, Juan Saavedra, Howard Bakalar 
                     
Call to Order:                The meeting was called to order at 9:05 a.m.  

Roll Call:                   Completed by Nicole Hague, HOSS-D staff. A quorum  
                                          was confirmed. 
 
Approval of Minutes:    
 
Motion: To approve the October 2025 meeting minutes  
 
First: Reniese McNeal 
 
Second: Dwayne Chung 
 
Declaration of conflict: None 
 
Results: Approved 
 
Old Business:  

 

NOFO update:  

Patrice Paldino informed the Committee that HUD has withdrawn the NOFO due to 2 Federal 
lawsuits. Patrice Paldino stated that HUD does intend to reissue the NOFO once it is reviewed 
for plaintiffs issues. Patrice Paldino informed the Committee that HOSS-D is withdrawing their 
Request For Proposal (RFP) due to the NOFO withdrawal.  

Public Comment: NONE 

 

 



 
 

New Business: 

Shared Living Discussion: 

Committee member Robin Martin would like more information about Shared Living, including 
the quality-of-service standards, living arrangements, and the number of individuals in the 
program. 

Safe Parking update: 

Patrice Paldino informed the Committee that the Safe Parking Program will begin on Monday, 
December 15, 2025. Patrice Paldino stated that HOSS-D staff have started to go through the 
Coordinated Entry list of families that have reported living in their cars, and questions have been 
added to the Homeless Helpline questionnaire when individuals call.  

 
2026 PONG meeting dates:    
 
Motion: To approve the PONG 2026 meeting dates  
 
First: Robin Martin 
 
Second: Dwayne Chung 
 
Declaration of conflict: None 
 
Results: Approved 
 
A Way Home Plan Update: 
 
Motion: To approve the staff recommendation for the A Way Home Plan revision 2025/2026 
 
First: Robin Martin 
 
Second: Reniese McNeal 
 
Declaration of conflict: None 
 
Results: Approved 
 
 
Good of the order: None 
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