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Performance OQutcomes & Needs & Gaps (PONG)
Committee hybrid meeting
Tuesday, February 10, 2026

Time Called to Order: 9:03 a.m. Time Adjourned: 10:09 a.m.
Location: 115 S. Andrews Ave. Room A-337, Fort Lauderdale, FL.

Minutes By: Nicole Hague (HOSS-D)

Members’ Present: Sandra Einhorn, Robin Martin, Silvia Quintana,

Reniese McNeal, Dwayne Chung

Call to Order: The meeting was called to order at 9:03 a.m.

Roll Call: Completed by Nicole Hague, HOSS-D staff. A quorum
was confirmed.

Approval of Minutes:

Motion: To approve the January 2025 meeting minutes
First: Reniese McNeal

Second: Dwayne Chung

Declaration of conflict: None

Results: Approved

Old Business:

NOFO update:

Alex Morales informed the Committee that the new budget mandates that if no new awards are
made by March 31, 2026, awards must be fully funded for the year, which will go to June 30,
2026. Alex Morales stated that there is still an injunction and that for next year’s tier funding is
set at 60%, which means that there are no options to go below 60%.

Public Comment: NONE



Shared Living Sub-Committee update:

Maria Moreno with HOSS-D informed the Committee that the sub-committee met and discussed
several options for creating Standards of Care policies for shared housing. The sub-committee
will be creating a draft of the requirements to present to the PONG Committee.

Hospital Legislation Bill: Table for March meeting

Data:

Cold Weather numbers:

Alex Morales informed the Committee that the cold weather event began on January 27, 206 and
ended on February 7, 2026. Alex Morales informed the Committee that cold-weather essentials
were distributed along with coats that were collected from the Broward County jacket drive.

Nick Pascucci with HOSS-D thanked Florida Power & Light (FPL), who graciously donated
sleeping bags, hats, sweatshirts, gloves, and heavy blankets. Nick Pascucci informed the
Committee that through the 11-night cold weather event, 1,868 people were sheltered.

First Quarter Funding Reallocation:

Approval of funding reallocation:

Motion: To approve staff recommendations for the first quarter funding reallocation
First: Reniese McNeal

Second: Robin Martin

Declaration of conflict: None

Results: Approved

Safe Parking update:

Good of the order: None
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