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BROWARD COUNTY BOARD OF COUNTY COMMISSIONERS 
Housing Options Solutions and Supports Division (“HOSS-D”) 

Performance Outcomes Needs and Gaps (PONG) Meeting 
May 13, 2025 

 MEETING MINUTES 
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Performance Outcomes & Needs & Gaps (PONG) 
Committee hybrid meeting  
Tuesday, March 11, 2025 

 
 
 

Time Called to Order: 9:03 a.m.                           Time Adjourned: 10:30 a.m. 
 
Location:                        115 S. Andrews Ave. Room A-337, Fort Lauderdale, FL 

            Minutes By:                   Nicole Hague (HOSS-D)  

Members’ Present:        Sandra Einhorn, Executive Director of the Coordinating Council,                                                                 
                                        (Chair), Dwayne Chung, Hollywood Police Department,    
                     
Call to Order:                The meeting was called to order at 9:03 a.m.  

Roll Call:                   Completed by Patrice Paldino, HOSS-D director. A quorum was    
                                         confirmed. 
 
Approval of Minutes:    
 
Motion: To approve the April 2025 meeting minutes  
 
First: Ron Moffett 
 
Second: Reniese McNeal  
 
Declaration of conflict: None 
 
Results: Approved 
 
Old Business:  

None 

Public Comment: Greg Hunt had concerns regarding the cots at the Salvation Army.  

New Business: 

HEART update: 

Patrice Paldino informed the Committee that the Broward County School data that was presented 
at the April Homeless Continuum of Care Board meeting is being worked on by staff to reconcile 
the numbers that were reported of the children in the School Board System.  

 

 



 
 

Quarter 1 and Quarter 2 CoC Data: 

Patrice Paldino showed a slide slow of the of Quarter 1 and Quarter 2 CoC data. A handout was 
given to all Committee members.  

Broward Healthy Start Coalition presentation:  

Monica King gave a presentation on the Healthy Start Coalition and a handout was provided to 
those who attended in person.  

A discussion took place with the suggestion of subsidized housing for working mothers with an 
infant and families.  
 
Placement in Shared Housing, AHF and Tax Credits:    
 
Alex Morales gave data to the Committee on these programs.   
 
HUD Award Letter:    
 
Alex Morales informed the Committee that the County received the HUD funding letter and that 
there will be funding increase of $1.8 million dollars.  

 
Good of the order: 

 
None 

 
 
 

 Next Meeting June 10, 2025 
115 S. Andrews Avenue 
Room A-337 9:00 a.m. 
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